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EXECUTIVE SUMMARY 
 

Keith Curry Lance & Debra E. Kachel 
 
This study was funded by a Laura Bush 21st Century Librarian/Research in Service to Practice grant from the 
Institute of Museum and Library Services (IMLS) and conducted under the auspices of Antioch University 
Seattle. The data are from the Common Core of Data, the flagship data collection of the National Center for 
Education Statistics.  Data for 2009-10 through 2018-19 were assessed, and substantial errors and omissions 
were addressed using state data sources.  While these adjustments made little difference at the national level, 
they made a substantial difference in several states and districts. 
 
 

National Perspective 
 
Á In 2018-19, there were more than 42,000 school librarians  in the U.Sɂalmost 20% fewer  than in 2009-

10.  Over the same interval, Instructional Coordinators increased by almost 34%; District Administrators, 
by more than 16%, and School Administrators by more than 15%. Teachers were reduced by a little over 
1%. 

 
Á In 2009-10, if school librarians were distributed equally across all schools, there would have been a half-

time librarian in every school nationwide. By 2018 -19, there was less than a half -time librarian  (.43 
FTE) in every school. 

 
Á In 2009-10, the national ratio of students per librari an was 939 to 1. In 2018-19, that ratio grew to 

1,199 to 1ɂan almost 28% increase . 
 

Á In 2009-10, the national ratio of teachers per librarian  was 61 to 1.  In 2018-19, that ratio grew to 75 to 
1ɂa 23% increase . 

 

State Perspective 
 

In the absence of school level data, a state ratio of librarian FTE per school  was calculated. State contextual 
data regarding laws, regulations, policies, and practices related to the employment of school librarians were 
also collected.  

 
Á Between 2009 -10 and 2018 -19, all states lost  school librarian full-time equivalents (FTEs) except New 

Hampshire  which gained almost 3%.  
 
Á In 2018-19, generally, there were more school librarians  in the eastern  half of the country than the 

western  half.  Among the four major U.S. regions, the Southern states had the largest concentrations of 
school librarians.  In Texas alone, there were more librarians than in the bottom 20 states combined.   

 
Á Between 2015-16 and 2018-19, school librarian FTEs rose in D.C. (16%) and 14 statesɂAlabama 

(38%), Alaska (13%), Kansas and Michigan (7%), New York and Virginia (6%), New Hampshire (4%), 
California and Arkansas (2%), Wisconsin (1%), and South Carolina, Oregon, Texas, and Rhode Island (all 
less than 1% increases).  
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Á Of the 10 states with the lowest  state ratios of librarian FTE per school  (.25 or fewer), 7 were west of 
the Mississippi River : California, Idaho, Oregon, South Dakota, Arizona, Wyoming, and Utah.  Michigan, 
Minnesota, and Ohio round out the bottom 10 states. 

 
Á Of the 10 states with the highest  state ratios of librarian FTE per school  (.75 or higher), 9 were in the 

South: Arkansas, Georgia, South Carolina, Alabama, Virginia, Tennessee, Maryland, North Carolina, and 
Mississippi.  Connecticutɂthe only state in this group outside the Southɂrounds out the top 10 states on 
this ratio.   

 
Á The 13 states with the highest  ratios of students per librarian  (1,500 or more to 1) include 8 Western  

states (New Mexico, Colorado, Nevada, Arizona, Utah, Oregon, Idaho, and California), 4 Midwestern  states 
(Indiana, Ohio, Michigan, and Minnesota), and Massachusetts. 

 
Á The lowest  state ratios of students per librarian  (fewer than 750 to 1) occurred in 8 Southern  states:  

Arkansas, Alabama, Mississippi, Kentucky, Tennessee, South Carolina, Virginia, and Louisiana.  
 

Á School librarians were least prevalent  in states that do not mandate  some level of school librarian 
staffing, and less prevalent  in states that have such mandates but do not enforce  them. They were most 
prevalent in states that have and enforce mandates. 

 
Á School librarians were least prevalent  and most likely to experience job loss in states with no 

institutions of higher education  preparing school librarians.  As of Spring 2021, the 5 states with no such 
institutions were Alaska, Arizona, New Mexico, Oregon, and Wyoming. 

 
 

District Perspective 
 
At the district level, analyses focused on the following:   
 
Á the district ratio of librarian full -time equivalent (FTE) per school (a proxy for school level data),  
Á district s that employed any librarian FTE, or no librarians, from 2015-16 through 2018-19, 
Á whether or not districts that had no librarians by 2015-16 had reinstated any level of librarian staffing by 

2018-19, 
Á the extent to which library support staff have replaced school librarians by state and over time, 
Á district ratios of students per librarian FTE and teachers per librarian FTE, 
Á districts affiliated wi th Future Ready Schools compared with those that were not, and 
Á charter districts. 
 

District Ratio of Librarian FTE per School, 2018-19 
 
Á In 2018-19, of the almost 13,000 local school districts  that reported about librarian staffing, 3,983 (3 1%)  

had no school librarians . Districts with no librarians were more prevalent in the Midwest and West.  Since 
2015-16, numbers and percentages of districts with no librarians have increased.  

 
Á Fewer than 25 %  of districts reported a .75 or greater librarian FTE per school  (i.e., enough for a full-

time librarian in most schools).   
 
Á Districts with no librarians  were likelier to be ones with smaller enrollments  and to be located in rural  

areas.  Districts with high levels  of librarian staffing tended to have larger enrollments  and to be located 
in suburban  communities.   

 
Á Districts spending the most per pupil ($15,000+) were most likely to have high levels of librarian staffing 

and least likely to be without librarians. However, districts spending the least per pupil (less than $10,000) 
had better staffing than districts spending between $10,000 and $15,000 per pupil.  Consequently, there 
was no clear relationship between staffing and fund ing . 
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Á Districts with higher levels of poverty , more minority  students, and more English Language Learners  
were less likely  to have librarians.  Majority Hispanic  districts were more than twice  as likely to have 
no librarians  and less than half as likely to have the highest level  of librarian staffing. 

 
 

Districts Reporting Any Librarians & No Librarians, 2015-16 through 2018-19 
 
Á Almost 1 out of 4 districts  (23.3%) reported no librarians from  2015 -16 through 2018 -19. States with 

more districts consistently reporting no librarians were concentrated in the West and the northern tier of 
the Midwest.  
 

Á More than 3 out of 5  school districts (61.5%) employed school librarians consistently since 2015 -16.   
 
Á Districts reporting  no librarians between 2015 -16 and 2018 -19 tend to have smaller enrollments  and 

to be located in rura l communities.  Districts that sustained librarians  during that period tended to have 
larger enrollments and to be located in cities or suburbs .  

 
Á Districts spending the most per pupil ($15,000 or more) were more likely to maintain librarians and least 

likely to eliminate them.  Nevertheless, there was no clear relationship between staffing consistency 
and funding level . 
 

Á Districts without librarians  from 2015-16 through 2018-19 tended to serve more poor  students, more 
minority  students, and more English Language Learners , while those that retained librarians long-
term tended to serve fewer such students. More than 3 out of 5 majority Hispanic districts (56.7%) had 
no librarians from 2015-16 through 2018-19. 

 
 

Status of Districts Without School Librarians by 2015-16 in 2018-19 
 
Á By 2015-16, 3,560 districts nationwide (28% ) had eliminated all  school librarians.   
 
Á Nine out of 10  districts without librarians in 2015 -16 (91%) had not reinstated  them by 2018 -19. 

 
Á By 2018-19, some level of school librarian staffing had been reinstated  in only 9% of districts that had 

eliminated school librarians completely by 2015-16.   
 

 

Replacement of School Librarians with Library Support Staff 
 

Á In 2018-19, almost half  of districts with no librarians  (47.1%) reported some level of library support 
staff .  In other words, these library support staff are working independentlyɂwithout the guidance of 
librarians.  

 
Á Between 2009-10 and 2018-19, the percentage of districts  employing library support staff, but no 

librarians , grew by more than halfɂfrom almost 9 % to over 12% .  
 

Á More than 2 out of 5 districts employed library support staff, but no librarians, in 4 states:  Oregon (46.0%), 
Minnesota  (45.9%), Idaho  (45.2%), and Colorado  (40.4%).  
 

Á Over the past decade, the percentage of library support staff  working in districts without librarians  has 
more than doubled  from 5% to 12%.  
 

Á Nine states accounted for most library support staff working without librarians.  In Arizona , 7 out of 10 
library support staff  (71.2%) were employed by districts without librarians.  More than half (5 out of 10) 
of such staff in South Dakota  (57.8%) and Michigan  (55.9%) did not work with  librarians .  Four out of 10 
Alaska library support staff  (41.3%) lacked librarians. And more than 3 out of 10 such staff worked 
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without librarians in Idaho  (35.5%), Oregon (35.1%), Minnesota  (34.6%), Delaware  (33.3%), and Ohio 
(31.6%).  

 

District Ratios of Students & Teachers per Librarian FTE 
 
Á In 2018-19, there were 1,250 or more students for every librarian  in 1 out of 6  districts  (17.1%).  In 

about the same proportion of districts (17.9%) there are fewer than 500 students per librarian . 
 

Á In 2018-19, there were 90 or more teachers per librarian  in 1 out of 6  districts  (16.9%).  In only 1 out 
of 5 districts (19.5%) were there fewer than 40 teachers per librarian . 

 

Future Ready Schools Districts 
 
Á In 2018-19, districts that had signed the Future Ready Schools (FRS) Pledge were more likely  to provide 

the highest level  of librarian staffing (.75 FTE or more per school) and less likely  to have no librarians .   
 

Á Since at least 2015-16, FRS districts were more likely  to have kept librarians  and less likely  to have been 
without them . 

 
 

Charter Districts 
 
Á In 2018-19, there were 4,000 all -charter school districts  operating 5,203 schools. (This does not include 

charter schools operated by local school districts, for which separate data are not available.) 
 
Á There were only 321 school librarians in charter school districts in 2018-19. Thus, 90% of charter 

districts had no school librarians.  
 
 

For Information About Your State & District and Districts Like Yours 
 

More detailed data are reported at both state and district levels in the full report at 
https://libslide.org/publications/perspectives .   Tables present many data details, and charts and maps help 
to visualize it for more intuitive understanding.  In addition, visit the SLIDE project website, https://libslide.org , 
for links to related publications (journal articles, news items, infographics, and social media posts).  
 
-ÏÓÔ ÉÍÐÏÒÔÁÎÔÌÙȟ ÔÈÏÕÇÈȟ ÃÈÅÃË ÏÕÔ ÔÈÅ 3,)$% ÐÒÏÊÅÃÔȭÓ ÉÎÔÅÒÁÃÔÉÖÅ ×ÅÂ ÔÏÏÌÓ ÁÔ https://libslide.org/data -
tools/ .  These tools will enable you to generate tables, charts, and maps that summarize data for your state and 
school district as well as district like yours based on what you seÌÅÃÔ ÆÒÏÍ ÔÈÉÓ ÓÔÕÄÙȭÓ σ ÄÉÓÔÒÉÃÔ ÃÈÁÒÁÃÔÅÒÉÓÔÉÃÓ 
(enrollment, locale, per pupil expenditures) and 3 student demographics (poverty, race/ethnicity, and English 
Language Learners). 
 
 

Sources 
 
ELSi Table Generator, Common Core of Data, National Center for Education Statistics (state and district data, 

2009-10 to 2018-19).  https://nces.ed.gov/ccd/elsi/tableGenerator.aspx  
Kachel, D. E., & Lance, K. C. (2021, January 26). Contexts for school librarian employment.  

https://libslide.org/pubs/contexts.pdf  
 
This project was made possible in part by the Institute of Museum and Library Services (IMLS) Laura Bush 
21st Century Librarian Grant RE-246368-OLS-20. The views, findings, conclusions or recommendations 
expressed in this document do not necessarily represent those of IMLS. 

https://libslide.org/publications/perspectives
https://libslide.org/
https://libslide.org/data-tools/
https://libslide.org/data-tools/
https://nces.ed.gov/ccd/elsi/tableGenerator.aspx
https://libslide.org/pubs/contexts.pdf
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Perspectives on 
School Librarian Employment in the  
United States, 2009-10 to 2018-19 

 

Keith Curry Lance & Debra E. Kachel 
 

 

Introduction 
 

SLIDEɂThe School Librarian InvestigationɂDecline or Evolution?ɂis a 2020-2023 Research in Service to 
Practice project funded by a Laura Bush 21st Century Librarian grant from the Institute of Museum and Library 
Services and conducted under the auspices of Antioch University Seattle. One of the principal components of 
SLIDE is an analysis of the available data on school librarian employment at national, state, and district levels 
over the past decade.  This analysis is one of the major deliverables of the first year, 2020-21.  Also, during year 
one, Á ÓÕÒÖÅÙ ÏÆ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÓÔÁÔÅ ÉÎÔÅÒÍÅÄÉÁÒÉÅÓ ÐÒÏÖÉÄÅÄ ÂÁÃËÇÒÏÕÎÄ information about policies, practices, 
and conditions affecting school librarian employment in each state.  The report on that survey is titled Contexts 
of School Librarian Employment (Kachel & Lance, 2021).  These state context data are employed in the state 
section of this document and will inform interviews to be conducted in year two, 2021-22. School leaders for 
districts where school librarian staffing gained or lost .50 FTE or more per school will be interviewed.  The 
purposes of the interviews are to verify and clarify the nature of the staffing changes made and to better 
understand the experiences, perceptions, values, and rationales that led the interviewees to make the decisions 
they did.  For a fuller explanation of the SLIDE project, more details about its activities, and access to its 
deliverables, visit the SLIDE website at http://libslide.org/ .  
 
This report will be presented as a series of questions followed by their answers.  Two over-arching findings 
dominate this analysis:  1) dramatically reduced employment of school librarians since 2009-10, and 2) 
extreme inequities in the distribution of school librarians related to geography (state and region), district  
characteristics (enrollment, locale, and per-pupil school spending) and student demographics (poverty, 
race/ethnicity,  and language status).  Delineating those inequities, however, requires beginning with national 
and state perspectives on the data before examining it at the district level.  Before all of that, however, it is 
important to acknowledge recent past research on this topic and the nature of the unique state- and district-
level data sets on which this analysis is based. 
 

Recent Past Research 
 
What do we know about the status of school librarian employment  based on recent past research?   
 
Since 2016, the National Education Association (NEA), School Library Journal (SLJ), and Education Week have 
published reports or articles describing the scale of recent school librarian losses, identifying some of the 
trends driving them, and explaining which student populations have been most at risk of losing access to 
school librarians. 
 

2016 NEA Study 
 
In 2016, the National Education Association (NEA) published Library/Media Centers in U.S. Public Schools: 
Growth, Staffing, and Resources (Tuck & Holmes, 2016).  Drawing on data from the now-defunct Schools and 
Staffing Survey (SASS) of the National Center for Education Statistics (NCES), it reported that, between 2007 
and 2013, the number of full- and part-time school librarians (i.e., a head count) had increased by 8.2%.  A 
major deficiency of the SASS data is that using head counts tends to over-estimate staff.  (For example, if one 
full -time district librarian spends 4 hours a week in each of 10 schools, SASS counted them as 10 part-time 
librarians.)  
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2018 SLJ Articles 
 
In March 2018, Lance and Kachel (the principal investigator and project director, respectively, of this project) 
authored two articles in SLJȭÓ ȰSchool Librarian State of the Unionȱ series in which they reported the 
precipitous decline in school librarian full -time equivalents (FTEs) in the wake of the Great Recession and the 
confluence of circumstances that contributed to it.   
 
In ȰSchool Librarian, Where Art Thou?ȱ Lance (2018) reported that, between 2009-10 and 2015-16, more 
than 10,000 school librarian FTEs (19%) had been lost.  
 
In ȰA Perfect Storm Impacts School Librarian Numbersȱ, Kachel (2018) identified the national, state, and 
local/district  trends that led to those losses.  National trends included: aging and retirements, changes in 
national school accrediting agency standards, and loss of school librarian certification programs. State trends 
included: public education funding cuts, lackɂor lossɂof state mandates that schools have librarians, 
absence or elimination of state school library consultants, weakening of school librarian certification 
requirements, and increasing numbers of charter schools. And local/district trends included site-based 
management, turnover of staffing decision-makers, school leader priorities, increasing focus on standards-
based testing, and evolving positions whose titles no longer include the word library or librarian.  
 
In a third article in the ȰSchool Librarian State of the Unionȱ seriesɂ"Charter Schools, Segregation, and School 
Library AccessȱɂJessen (2018) examined data for Chicago and California, making the case that the 
combination of race and ethnicity and charter schools exacerbates inequities of access to school librarians. 
 

2018 Education Week Article 
 
On May 16, 2018, Education Week published ȰSchools See Steep Drop in Librarians, New Analysis Finds,ȱ 
confirmingɂbased on ÔÈÅÉÒ ÒÅÓÅÁÒÃÈ ÃÅÎÔÅÒȭÓ ÉÎÄÅÐÅÎÄÅÎÔ ÁÎÁÌÙÓÉÓɂthe major findings reported earlier in 
the SLJ articles (Sparks & Harwin, 2018).  In addition to reiterating that school librarian job losses since 2009-
10 have been staggering, they also reported that minority  students have been affected disproportionately. 
 
 

About the Data 
 
What is the 3,)$% ÐÒÏÊÅÃÔȭÓ ÄÁÔÁ source and what are its strengths and weaknesses? 
 
Ordinarily, an assessment of the strengths and weaknesses of existing data would be relegated to footnotes or 
an appendix.  (See Appendix A for more details.) In this case, however, the available ÄÁÔÁȭÓ ÃÈÁÒÁÃÔÅÒ ÁÎÄ ÌÉÍÉÔÓ 
are such prominent issues that they must be noted at least briefly at the outset.  (See Table 1.) 
 
Since 2012, there has been no national survey of school libraries by the National Center for Education Statistics 
(NCES), the American Association of School Librarians (AASL), or any other organization.  Indeed, compared to 
the extensive data reported annually for public and academic libraries, the almost total data vacuum about 
school libraries stands in dramatic contrast.  This is particularly unfortunate given the dramatic changes of 
fortune experienced by many school libraries over the past decade. 
 
Consequently, the only source of comprehensive national, state, and district level data about school 
librariesɂor, more precisely, school library staffingɂis the Common Core of Data (CCD) of NCES.  CCD 
collects data on the employment of selected professional and paraprofessional educatorsɂincluding school 
librarians and library support staffɂin full -time equivalents (FTEs) at state and district levels.   
 
  



 

  3 

Table 1.  NCES Common Core of Data:  Strengths & Weaknesses 

Strengths Weaknesses 

National, state & district data No school level data 

Full-time equivalents (FTEs) instead of head counts Outdated definition of school librarian 

Related data on employment of other educators Definition silent on certification 

Related data on district characteristics and student 
demographics 

Lag time in data reporting 

 Non-compliant reporting in selected states 

 
FTE data are preferable to head counts of full- and part-time staff, as the level of part-time staffing can be 
extremely variable.  (Someone who works as a school librarian for three hours per week is part-time, as is 
someone who works 30 hours per week.)  The only limitation of FTE counts is that we do not know how many 
actual positions or individual incumbents they represent. 
 
Another limitation of the data is its time frame.  When the SLIDE project began in September 2020, the latest 
available data for states and districts was for 2018-19.  Addressing the consequences of the COVID-19 
pandemic for librarian employment will have to wait for the final report of this project in 2023.   
 
Most unfortunately, these FTE data are not available at the school or building level.1   
 
As for the other selected educator positions for which CCD gathers FTE data, the definitions of a school librarian 
and a library support staff member date from the 1980sɂand have never been updated (in the case of library 
positions, despite repeated urgings by AASL and others)ɂand those definitions make no reference whatsoever 
to the issue of professional certification.   
 
Generally, AASL and school library advocacy groups focus on state-certified school librarians, regarding all 
other incumbents of school librarian positions as dubiously qualified.  Again, though, NCES ignores the issue of 
certification for all educator positions, not just librarians.   
 
So, in these four respectsɂno school level data, an old definition of ȰÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎȟȱ overlooking state 
certification as an essential part of the definition, the time lag, and non-compliance by states and districtsɂthe 
NCES data are imperfect.  
 
Nonetheless, these data are what we have, and, at least, NCES is a comprehensive source providing data for 
almost all districts, every state, and thus the nation.  ##$ȭÓ other problematic weakness is state and district 
non-compliance (e.g., missing data, mis-reported data). Given the improvements made to the dataset by this 
project with help from state sources, these data are more than sufficient for this comprehensive, multi-level 
assessment of school librarian employment patterns and trends.2 
 
The fact that the data we have on school librarian employment comes from NCES also provides the advantage 
of accompanying data on other types of school employment as well as district characteristics (enrollment, 
number of schools, and per pupil expenditures) and student demographics (race/ethnicity, poverty, language 
status, and disability status)ɂessential data for a thorough assessment of the inequities of access to school 
librarians and library support staff. 
 
To describe these inequities of access as clearly as possible, this report examines the data from three 
perspectives:  national, state, and district.  Inequities from state to state are apparent when one compares 
national patterns and trends with those for individual states.  And similarly, inequities from district to district 

 
1 4ÈÒÏÕÇÈÏÕÔ ÔÈÉÓ ÒÅÐÏÒÔȟ ÔÈÅ ÔÅÒÍ ȰÓÃÈÏÏÌȱ ÒÅÆÅÒÓ ÔÏ ÁÎ ÉÎÄÉÖÉÄÕÁÌ ÓÃÈÏÏÌ ÔÈÁÔ ÉÓ ÐÁÒÔ ÏÆ Á ÒÅÇÕÌÁÒ ÌÏÃÁÌ ÓÃÈÏÏÌ ÄÉÓÔÒÉÃÔȢ  ! 
separate analysis was done for all-charter districts, the vast majority of which are actually individual charter schools.   
2 Appendix A discusses ÁÒÃÁÎÅ ÉÓÓÕÅÓ ÒÅÌÁÔÉÎÇ ÔÏ ÔÈÅ ÄÁÔÁȭÓ ÖÁÌÉÄÉÔÙ ÁÎÄ ÒÅÌÉÁÂÉÌÉÔÙ ÁÎÄ ÈÏ× ×Å ÁÄÄÒÅÓÓÅÄ ÔÈÅÍȢ  3ÕÆÆÉÃÅ ÉÔ ÔÏ 
say here that the NCES data employed in our analyses have been edited for selected states to address those issues.  While it 
is usually best to accept federal statistical data, as isɂȰ×ÁÒÔÓ ÁÎÄ ÁÌÌȱɂthere were many known, consequential, and 
ȰÆÉØÁÂÌÅȱ ÉÓÓÕÅÓ ÆÏÒ ÓÏÍÅ ÓÔÁÔÅÓ ÔÈÁÔ ÉÔ ÓÅÅÍÅÄ ÁÄÖÉÓÁÂÌÅ ÔÏ ÃÏÒÒÅÃÔȢ 
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are apparent when one compares figures for that level with those for a particular state and the nation as a 
whole. 
 
While it is widely acknowledged that librarian staffing levels vary by grade level (elementary, middle, or high 
school), the lack of school level data makes it impossible to address that important factor.  As CCD provides the 
number of librarian FTEs and the numbers of schools, students, and teachers for the nation, each state, and 
each district, it is possible to calculate the librarian FTE per school ratio as well as ratios of students and 
teachers per librarian FTE for each level of geography.  It is important to remember, however, that these 
national, state, and district level ratios are summary figures that may or may not represent any particular 
school in a specific distric t.
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National Perspective 
 

How many school librarians are there in U.S. public schools, and how have their numbers changed over 
time ? 
 
As of 2018-19 (the latest data available), there were 42,279 full-time equivalent (FTE) librarians.  In 2009-10 
there were 52,545.  Thus, the number of school librarian FTEs dropped by 10,266 (19.5%) over that interval.  
This loss cannot be attributed to declining enrollment.  In 2018-19, there were 50.4 million students in U.S. 
public schools compared with 49.2 million in 2009-10ɂan increase of 1.2 million (2.4%). 
 

In 2018-19, there were 42,279 librarians in the U.S.τ10,266 (19.5%) fewer than in 2009-10. 
 
Over the past decade, how do employment changes for school librarians  compare with other key educator 
positions? 
 
The CCD staffing data include FTE counts for 5 major types of educators:  district administrators, school 
administrators, teachers, instructional coordinators, and school librarians.  (See Appendix B ÆÏÒ .#%3ȭÓ 
definitions of these positions.) As can be seen from Table 2 and Charts 1 and 2, the trends for these different 
positions over the past decade have been clear:   
Á Teacher FTEs have been relatively flat, despite minor fluctuationsɂusually no more than a fraction of 

a percentage pointɂfrom year to year; 
Á District Administrator  and School Administrator FTEs have increased more years than not, resulting 

in substantial increases for those positions over the decade; 
Á Instructional Coordinator FTEsɂparticularly during the last half of the decadeɂhave increased more 

dramatically than for any other educator position; and 
Á School Librarian FTEsɂalone among these positionsɂhave declined steadily, though at a noticeably 

slower rate during the last half of the decade. 
 
The bottom-line numerical changes in employment for these different types of educators say much about the 
trends in public education employment.  Between 2009-10 and 2018-19, numbers of district and school 
administrators and instructional coordinators rose steadily.  Employment growth for those positions 
continued apace during the last half of the decade, 2015-16 to 2018-19.  The trends for teachers and 
librarians were quite different.  Compared to 2009-10, there were fewer teachers in 2018-19; but, the losses 
occurred early in the decade in the immediate aftermath of the Great Recession.  Since 2010-11, teacher FTEs 
have risen, year by year, replacing almost half of the lost FTEs by 2018-19.   
 

School librarians were the only educator group to lose FTEs in both time frames, 2009-10 to 
2918-19 and 2015-16 to 2018-19. 
 
The employment trend for school librarians is uniquely poor.  Between 2009-10 and 2018-19, more than 
10,000 librarian FTEs were lost.  While losses between 2015-16 and 2018-19 were smaller, school librarians 
are the only one of these educator groups to see a sustained loss in their national FTE total during both time 
frames. 
 
Who gets counted as a School Librarian?   
 
The opposing trends for School Librarians (decreasing by almost 20% since 2009-10) and Instructional 
Coordinators (increasing by almost 34% during that period) are particularly noteworthy , given what we 
knowɂÁÎÄ ÄÏÎȭÔ ËÎÏ×ɂabout how FTEs are counted for these positions.   
 
Most likely, the figures include everyone ÃÁÌÌÅÄ Á Ȱ3ÃÈÏÏÌ ,ÉÂÒÁÒÉÁÎ,ȱ no matter how much their 21st century job 
ÄÅÓÃÒÉÐÔÉÏÎ ÍÁÙ ÖÁÒÙ ÆÒÏÍ .#%3ȭÓ ρωψπȭÓ ÄÅÆÉÎÉÔÉÏÎȢ  "ÕÔȟ ×ÈÁÔ ÁÂÏÕÔ ȰÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓȱ ×ÉÔÈ ÏÔÈÅÒ ÔÉÔÌÅÓɂ
both ones with other key words in them (e.g., librarian and information  literacy teacher) as well as those 
ÅØÃÌÕÄÉÎÇ ÔÈÅ Ȱ,ȱ ×ÏÒÄ ÁÌÔÏÇÅÔÈÅÒ ɉÅȢÇȢȟ ÅÄÕÃÁÔÉÏÎÁÌ ÔÅÃÈÎÏÌÏÇÙ-information literacy specialist, digital literacy 
teacher)?  In the CCD instructions, data reporters are directed explicitly to sub-divide FTEs, if necessary.  For  
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instance, if someone is perceived as a half-time School Librarian and a half-time Teacher, they would be 
reported as 0.50 FTE in each of those position categories.   

 

Table 2.  Numbers of School Librarian & Selected Other Educator FTEs, United States,  
2009-10 to 2018-19 

Position (in Full-Time 
Equivalents) 

School Year 
District 

Administrators 
School 

Administrators 
Instructional 
Coordinators Teachers School Librarians 

2009-10 63,969 168,450 74,502 3,209,672 52,545 

2010-11 64,597 165,047 69,236 3,099,095 50,310 

2011-12 62,884 166,416 67,711 3,103,263 48,406 

2012-13 65,420 169,240 70,967 3,109,101 46,685 

2013-14 66,732 168,101 72,935 3,113,764 45,106 

2014-15 68,962 174,664 79,267 3,132,351 44,977 

2015-16 67,778 182,006 87,495 3,151,497 43,531 

2016-17 70,357 183,671 90,183 3,169,499 43,728 

2017-18 74,411 189,155 95,746 3,169,750 42,882 

2018-19 74,366 193,934 99,591 3,169,762 42,279 

Net gain/loss 2009-10 
to 2018-19 

+10,397 +25,484 +25,089 - 39,910 - 10,266 

Net gain/loss 2015-16 
to 2018-19 

+6,588 +11,928 +12,096 +18,265 - 1,252 

 
 

Chart 1 
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Chart 2 

 
 
How else might a School Librarian be countedɂor not counted? 
 
What complicates this most of all, however, is the position, Instructional Coordinatorɂa position (indeed, 
perhaps more of a position category) more inclusive than any of the others.  The inclusiveness of this position 
may go far in explaining its growth over the past decade.  .#%3ȭÓ examples of such positions could overlap with 
the responsibilities of present-day school librarians:  supervisors of educational television staff, supervisors of 
audio-visual services, curriculum coordinators and in-service training staff, and supervisory staff engaged in 
the development of computer-assisted instruction. (See Appendix B for the full definition .) Our searches for 
school librarian job descriptions and announcements with alternative titles have turned up positions with titles 
including terms such as cultural literacy, digital learning, learning resources, information literacy, and 
instructional technologyɂpositions that may have been reported to NCES as School Librarians, Teachers, or 
Instructional Coordinators or not reported at all. 
 
How will SLIDE improve knowledge of how School Librarians are perceived and counted? 
 
This potential blurring of roles between school librarians, instructional coordinators, and other staff will be 
addressed by another major component of the three-year SLIDE project. One-hundred in-depth interviews of 
staffing decision-makers from selected districts nationwide will be conducted by trained, independent 
interviewers during 2022.   
 
The purposeful, extreme-cases sample of local districts will be drawn from 1) those that gained the most 
librarian FTEs per school between 2015-16 and 2018-19, 2) those that lost the most librarian FTEs per school 
during that interval while retaining some, and 3) those that lost the most librarian FTEs per school after 2015-
16, leaving them with none by 2018-19.  Each interviewee in the last two groups will be asked questions to 
ÄÅÔÅÒÍÉÎÅ ÉÆ ÔÈÅÉÒ ÄÉÓÔÒÉÃÔȭÓ ÓÔÁÆÆÉÎÇ ÍÏÄÅÌ ÅÎÁÂÌÅÓ ÔÈÅÍ ÔÏ ÃÏÕÎÔ ÌÉÂÒÁÒÉÁÎ &4%Ó ÃÏÍÐÌÅÔÅÌÙ ÁÎÄ accurately or 
if their staffing model now separates traditional librarian responsibilities (i.e., those included in the NCES 
definition) and present-day ones, such as those that involve providing access to digital and streaming media, 
teaching information literacy skills and STEM/STEAM classes, and facilitating inquiry-based learning.  Such 
responsibilities might be assigned to positions now reported to NCES as instructional coordinators or teachers 
or perhaps not reported to NCES at all. 
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One of the sets of questions that will be explored with decision-ÍÁËÅÒÓ ÄÕÒÉÎÇ 3,)$%ȭÓ ÉÎÔÅÒÖÉÅ×Ó ÉÓ ×Èat 
factors accounted for decisions to increase, maintain, or decrease school librarian staffing.  Conventional 
wisdom is that the most frequent explanation offered for cuts of school librarian positions is a lack of sufficient 
funding.  Given the trends in employment of other types of educators, funding alone cannot explain the 
apparent losses of school librarian jobs.  If funding alone were the explanation, how could employment of other 
types of educators be growing?  Surely, the priorities of decision-makers, their conception of the job of a school 
librarian, and their perception of its relative value compared to other types of educators are factors in their 
decisions. 
 
Another even more intriguing set of questions during the SLIDE interviews will explore how decision-makers 
have chosen to staff library, learning resources, and technology services in their districts or schools.  Could it 
be that some school librarian positions have evolved into new ones with job descriptions so different from 
.#%3ȭÓ ÏÕÔÄÁÔÅd oneɂperhaps even to the extent of having different job titlesɂthat district officials who 
ÒÅÐÏÒÔ ÓÔÁÆÆÉÎÇ &4%Ó ÉÎ .#%3ȭÓ ##$ ÓÕÒÖÅÙ ÎÏ ÌÏÎÇÅÒ ÐÅÒÃÅÉÖÅ ÔÈÅÍ ÁÓ ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓȩ  3ÏÍÅ ÓÕÃÈ ÎÅ×ÅÒ 
positions may even help to account for the extraordinary  increase in instructional coordinatorsɂthe most 
ÌÉËÅÌÙ ÅØÉÓÔÉÎÇ ÊÏÂ ÃÁÔÅÇÏÒÙ ×ÈÅÒÅ ÓÕÃÈ ȰÅÖÏÌÖÅÄȱ ÐÏÓÉÔÉÏÎÓ ÍÉÇÈÔ ÂÅ ÒÅÐÏÒÔÅÄȟ ÉÆ ÔÈÅÙ ÁÒÅ ÒÅÐÏÒÔÅÄ ÁÔ ÁÌÌȢ 
 
Beyond providing a comprehensive sense of the status of school librarianship as a profession, this national 
perspective is important for identifying the baseline against which equity of access to a school librarian will be 
assessed at state and district levels.  Whenever equity is an issue, a fundamental question about it is equity 
compared to what?  This question will be answered in reference to three ratios:  librarian FTE per school, 
students per librarian FTE, and teachers per librarian FTE.   
 
For the national perspective, each of these ratios is calculated using national figures:  for librarian FTE per 
ÓÃÈÏÏÌȟ ÔÈÅ ÎÁÔÉÏÎȭÓ ÔÏÔÁÌ ÌÉÂÒÁÒÉÁÎ &4%Ó ÁÒÅ ÄÉÖÉÄÅÄ ÂÙ ÔÈÅ ÎÁÔÉÏÎȭÓ ÔÏÔÁÌ ÎÕÍÂÅÒ ÏÆ ÓÃÈÏÏÌÓȠ ÆÏÒ ÓÔÕÄÅÎÔÓ ÐÅÒ 
ÌÉÂÒÁÒÉÁÎ &4%ȟ ÔÈÅ ÎÁÔÉÏÎȭÓ ÔÏÔÁÌ ÓÔÕÄÅÎÔ ÅÎÒÏÌÌÍÅÎÔ ÉÓ ÄÉÖÉÄÅÄ ÂÙ ÔÈÅ ÎÁÔÉÏÎȭÓ ÔÏÔÁÌ ÌÉÂÒÁÒÉÁÎ &4%ÓȠ ÁÎÄ ÆÏÒ 
ÔÅÁÃÈÅÒÓ ÐÅÒ ÌÉÂÒÁÒÉÁÎ &4%ȟ ÔÈÅ ÎÁÔÉÏÎȭÓ ÔÏÔÁÌ ÔÅÁÃÈÅÒ &4%Ó ÁÒÅ ÄÉÖÉÄÅÄ ÂÙ ÔÈÅ ÎÁÔÉÏÎȭÓ ÔÏÔÁÌ ÌÉÂÒÁÒÉÁÎ &4%ÓȢ  7ÈÉÌÅ 
these ratios constitute summary data in the extreme, they answer the baseline question:  what would school 
librarianship look like in each school and for each student and teacher, if school librarians were equally 
distributed among schools nationwide?  While the resulting national ratio figures do not represent the status 
of school librarianship for a lot of states, districts, and schools, they do provide a theoretical baseline against 
which equity can be assessed at those levels.3 
 

  

 
3 The national ratio of librarian FTE per school is the total librarian FTE for the nation divided by the total number of 
schools for the nation.  The national ratio of students per librarian FTE is the total number of students for the nation 
divided by the total number of librarian FTEs for the nation.  And, the national ratio of teacher FTE per librarian FTE is the 
total number of teacher FTEs for the nation divided by the total number of librarian FTEs for the nation. 
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National Ratio of Librarian FTE per School 

 
)Æ ÔÈÅ ÎÁÔÉÏÎȭÓ ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓ had been equally distributed across all schools in local school districts  in 
2018-19, what would have been the librarian FTE in each school? 
 
Because NCES only reports librarian FTEs for states and districts, this study utilizes a ratio of librarian FTE per 
school to estimate the potential ÅØÔÅÎÔ ÏÆ Á ÌÉÂÒÁÒÉÁÎȭÓ ÐÒÅÓÅÎÃÅ in individual school buildings.  As the last 
decade beganɂfor the 2009-10 school yearɂthe national ratio of librarian FTE per school was 0.53 FTE.  In 
ÏÔÈÅÒ ×ÏÒÄÓȟ ÉÆ ÔÈÅ ÎÁÔÉÏÎȭÓ υςȟυτυ ÓÃÈÏÏÌ ÌÉbrarians that year had been evenly distributed across all schools in 
local districts, there would have been just over a half-time librarian in every school.  By 2018-19, when there 
were only 42,279 school librarians (19.5% fewer than in 2009-10), that ratio had declined to 0.43 FTE, less 
than a half-time librarian for every school. (See Chart 3.) 
 

In 2009-10, there were enough school librarians to have a half-time (.53) librarian in every 
school nationwide.  By 2018-19, there were only enough school librarians for less than a half-
time (.43) librarian in every school. 
 
Notably, this national pattern and trend stands in stark contrast to the national standards promulgated by the 
American Association of School Librarians (AASL), a division of the American Library Association (ALA).  
According to those standards, the minimum school library staffing requirements include a full-time, certified 
ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎ ȰÉÎ ÅÖÅÒÙ ÓÃÈÏÏÌ building at every grade levelȱ ɉAppropriate Staffing for School Libraries, 2019).  
Based on the AASL standard and the 2018-19 figure of a 0.43 ÌÉÂÒÁÒÉÁÎ &4% ÐÅÒ ÓÃÈÏÏÌȟ ÔÈÅ ÎÁÔÉÏÎȭÓ ÔÏÔÁÌ ÎÕÍÂÅÒ 
of school librarians should be 133.6% higher, or 98,764ɂan increase of 56,485 FTEs.  Notably, these figures 
about the discrepancy between the AASL staffing standard and reality are doubtless conservative ones, given 
that the NCES definition of a school librarian does not require state certification for the ÐÏÓÉÔÉÏÎȢ  )Æ ÉÔ ÄÉÄȟ .#%3ȭÓ 
figures would almost certainly be smaller still. 
 

Chart 3 
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Relative to the AASL staffing standard, current librarian FTEs nationwide are obviously grossly inadequate to 
meet that standard, and headed in the wrong direction over the past decade.  Further, as will be seen when this 
ratio is examined from the state and district perspectives, the differences in reality among the states and D.C. 
and among districts with varying district characteristics and student demographics mean that access to school 
librarians is characterized by profound inequalities on the basis of multiple factors. 
 

National Ratio of Students per School Librarian FTE 

If students had had equal access to ÔÈÅ ÎÁÔÉÏÎȭÓ ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓ in 2018-19, what would have been the 
number of students served by each librarian FTE ? 
 
Over at least the last three decades, national school library standards (AASL, 1998, 2009, 2018) have asserted 
and promoted the idea that school librarians are teachers of students.  Indeed, in many states and districts, 
ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓ ÁÒÅ ÎÏ× ÃÁÌÌÅÄ ȰÔÅÁÃÈÅÒ ÌÉÂÒÁÒÉÁÎÓȢȱ  7ÈÁÔ ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓ ÁÒÅ ÃÈÁÒÇÅÄ ÔÏ ÔÅÁÃÈ ÉÓ ÁÎ 
ambitious, cross-disciplinary curriculum that should guarantee not only success in school, but also in college, 
career, and life in general.  This curriculum aims to equip students to initiate inquiries, think critically, include 
diverse communities and perspectives, collaborate with peers, organize and share information, explore and 
reflect on what they discover, and create and share information ethically, both on their own and in groups.  In 
order to meet these teaching expectations, it would be best to have a smaller ratio of students to librarians.  
(See Chart 3.) 
 

In 2018-19, there were 1,199 students for every school librarian in the U.S.τan increase of 
27.7% from 2009-10. 
 
In 2009-10, the ratio of students per librarian FTE was 939:1; by, 2018-19, it was 1,199:1ɂa 27.7 percent 
increase.  (See Chart 4.)  To lend perspective, the ratio of students to teachers was 16:1 in both 2009-10 and 
2018-19.  Accordingly, the ratio of students to librarians in 2009-10 was 59 times the ratio of students to 
teachers, and, in 2018-19, it  was 75 times the student/teacher ratio (NCES, 2019). 

 

Chart 4 
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In reality, of course, this national ratio does not apply to most districts, because the national ratio divides the 
total number of studentsɂincluding those in districts and schools with no librarians at allɂby the total 
number of librarian FTEsɂwho are unequally distributed across states as well as the selected districts where 
they are present.  Unfortunately, as the subsequent state and district perspectives will illustrate, the reality is 
one of acute inequities.  In the real world of public schools, some districts and schools have librariansɂ
improving the students per librarian math described above considerablyɂwhile others have no librarians at 
all.  Not surprisingly, districts that have librarians have certain characteristics in common, while those without 
librarians share other, contrasting characteristics. 
 
 

National Ratio of Teachers per School Librarian FTE 
 
If teachers had had equal access to ÔÈÅ ÎÁÔÉÏÎȭÓ ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓ in 2018-19, what would have been the 
number of teachers served by each librarian FTE ? 
 
Establishing as a best practice that school librarians should be ȰÔÅÁÃÈÅÒ ÌÉÂÒÁÒÉÁÎÓȟȱ the national standards of 
the past three decades have promoted the belief that the success of a school librarian depends largely on 
collaboration with classroom teachers.   
 
In 2009-10, the national ratio of teachers per librarian  FTE was 61:1; by, 2018-19, it was 75:1. (See Chart 5.)  
Given a 180-day school year, that means that, in 2009-10, a school librarian determined to collaborate with 
every teacher in their school would have had some fraction of almost three days in which to do so.  By 2018-
19, the number of days into which collaboration would have had to be squeezed was reduced to less than two 
and a half. 

 

Chart 5 

 
 
Just as the students per librarian math is daunting, so it is for teachers per librarian.  One-to-one collaboration 
is challenging, indeed, given the number of teachers per librarian.  If that ratio prevailed at the school level, it 
is unlikely that a librarian, no matter how clever and energetic, would be able to collaborate intensively with 
every individual teacher in the school.  That suggests that the best hope of librarians and teachers wishing to 
collaborate is to do so in groups based on grade level or subject. 
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In 2018-19, there were 75 teachers for every school librarian in the U.S.τan increase of 23.0% 
from 2009-10. 
 
As with the students per librarian ratio, however, this national ratio belies greater inequities.  Some districts 
ÁÒÅ ȰÈÁÖÅÓȱɂhaving a full- or part-time librarian in most schoolsɂ×ÈÉÌÅ ÏÔÈÅÒÓ ÁÒÅ ȰÈÁÖÅ ÎÏÔÓȱɂhaving no 
librarians at all, perhaps at best an occasional visit from one shared across the district.  Some states have more 
ȰÈÁÖÅȱ ÄÉÓÔÒÉÃÔÓȠ ÏÔÈÅÒÓȟ ÍÏÒÅ ȰÈÁÖÅ ÎÏÔȱ ÄÉÓÔÒÉÃÔÓȢ  #ÏÎÓÅÑÕÅÎÔÌÙȟ Á ÔÅÁÃÈÅÒ ÉÎ Á ȰÈÁÖÅȱ ÄÉÓÔÒÉÃÔ ÏÒ ÓÃÈÏÏÌ ÉÓ ÇÏÉÎÇ 
to receive some level of collaboration from a librarian in managing resources, designing and delivering 
instruction , and/or  co-teaching inquiry -ÂÁÓÅÄ ÌÅÁÒÎÉÎÇ ÔÈÁÔ ÉÓ ÅÎÔÉÒÅÌÙ ÁÂÓÅÎÔ ÉÎ Á ȰÈÁÖÅ ÎÏÔȱ ÄÉÓÔÒÉÃÔ ÏÒ ÓÃÈÏÏÌȢ 
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State Perspective 
 

The national figures belie enormous discrepancies in school librarian employment at state and regional levels.  
State geography alone contributes much to the harsh inequities of access to school librarians.  This is evident 
when one considers the same numbers and ratios that were examined nationally:  total numbers of school 
librarians, librarian full -time equivalent (FTE) per school, students per librarian FTE, and teacher FTE per 
librarian FTE.4  In addition to zeroing in on how much these figures can vary by state, this perspective identifies 
two factors that are positive and significant predictors of the level of school librarian employment in a state. 
 

Number of School Librarians 
 

How many school librarians are there in each state , and how do those numbers vary by region?  
(Ï× ÈÁÓ ÅÁÃÈ ÓÔÁÔÅȭÓ ÎÕÍÂÅÒ ÏÆ ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓ ÃÈÁÎÇÅÄ ÏÖÅÒ ÔÉÍÅȩ 
 

While there were 42,279 school librarian full-time equivalents (FTEs) nationwide in 2018-19, their distribution 
among the states varied dramatically by state and U.S. region (i.e., Northeast, South, Midwest, West).  Map 1 
illustrates the strong state and regional patterns in the distribution  of school librarian FTEs.  Generally, there 
were more school librarians in the eastern half of the country than the western halfɂwith the notable 
exception of Texas.  Given the distribution of the U.S. population, that pattern is not surprising.  There are some 
regional surprises, though.  Among the four major U.S. regions, it is clear that the Southern states have the 
largest concentrations of school librarians.  Texas has more than 4,600 school librarian FTEs.  That was more 
than 10% of the national total, almost as many as the next two states, New York and Georgia, combined (over 
2,500 and over 2,000 respectively), and more than the bottom 20 states combined. (See Tables 3a and 3b.) 
 

In 2018-19, there were 42,279 U.S. school librarians; but they were not equally distributed by 
state.  In Texas alone, there were more librarians than in the bottom 20 states combined. 
 

Map 1 

 

 
4 The state ratio of librarian FTE per school is the total school librarian FTE for a state divided by the total number of schools for 

the state.  The state ratio of students per librarian FTE is the total number of students for a state divided by the total number of 
school librarian FTEs for the state.  And, the state ratio of teacher FTE per librarian FTE is the total number of teacher FTEs for a 
state divided by the total number of librarian FTEs for the state. 
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Table 3.  Number of School Librarian FTEs by State, 2018-19 
 

a.  In alphabetical order by state  b.  In descending order by number 

State 

 Number of 
School Librarian 
FTEs, 2018-19  

 

Rank State 

 Number of 
School Librarian 
FTEs, 2018-19  

AK        133.60   1 TX      4,604.80  

AL     1,322.28   2 NY      2,553.65  

AR        967.49   3 GA      2,065.00  

AZ        426.17   4 NC      2,043.05  

CA        266.13   5 FL      1,986.85  

CO        546.26   6 VA      1,791.53  

CT        733.95   7 PA      1,599.38  

DC        114.75   8 TN      1,532.00  

DE        110.00   9 IL      1,444.56  

FL     1,986.85   10 MO      1,359.63  

GA     2,065.00   11 AL      1,322.28  

HI        134.50   12 NJ      1,289.97  

IA        412.46   13 MD      1,148.33  

ID          46.71   14 SC      1,095.60  

IL     1,444.56   15 WA      1,031.83  

IN        575.38   16 KY      1,030.74  

KS        676.40   17 LA         978.39  

KY     1,030.74   18 AR         967.49  

LA        978.39   19 WI         929.04  

MA        621.15   20 OK         900.89  

MD     1,148.33   21 OH         785.87  

ME        194.30   22 MS         762.03  

MI        483.54   23 CT         733.95  

MN        512.66   24 KS         676.40  

MO     1,359.63   25 MA         621.15  

MS        762.03   26 IN         575.38  

MT        365.21   27 CO         546.26  

NC     2,043.05   28 NE         534.36  

ND        187.68   29 MN         512.66  

NE        534.36   30 MI         483.54  

NH        333.60   31 AZ         426.17  

NJ     1,289.97   32 IA         412.46  

NM        209.92   33 MT         365.21  

NV        257.50   34 NH         333.60  

NY     2,553.65   35 CA         266.13  

OH        785.87   36 NV         257.50  

OK        900.89   37 UT         227.71  

OR        164.73   38 WV         223.24  

PA     1,599.38   39 NM         209.92  

RI        193.86   40 VT         197.24  

SC     1,095.60   41 ME         194.30  

SD          96.18   42 RI         193.86  

TN     1,532.00   43 ND         187.68  

TX     4,604.80   44 OR         164.73  

UT        227.71   45 HI         134.50  

VA     1,791.53   46 AK         133.60  

VT        197.24   47 DC         114.75  

WA     1,031.83   48 DE         110.00  

WI        929.04   49 SD 96.18  

WV        223.24   50 WY 77.35  

WY          77.35   51 ID 46.71  

U.S. Total   42,279.45    U.S. Total    42,279.45  

 
Change in the number of school librarian  FTEs in each state over time has also been highly variable.  Notably, 
though, the patterns are different for the last decade, 2009-10 to 2018-19, and for the last half of that decade, 
2015-16 to 2018-19. 



 

  15 

Between 2009-10 and 2018-19, one out of five school librarian FTEs was lost nationwide. 

 
Map 2 

 
CA and ID are excluded from this map as outliers.  See Tables 4a and 4b. 

 

Between 2009-10 and 2018-19, one out of five school librarian FTEs was lost nationwide. At the state level, 
however, change in school librarian FTEs was quite different.  (See Map 2. Note: darker shades indicate a gain 
or lighter losses, lighter shades indicate heavier losses.) During that interval, only one state, New Hampshire, 
did not lose school librarian FTEs; it had more school librarian FTEs in 2018-19 than 2009-10.  (See Tables 4a 
and 4b.) Every other state experienced some degree of FTE loss.   

Between 2009-10 and 2018-19, New Hampshire was the only state where the total number of 
school librarians did not decline. 

While the state median reflected the national trend, 10 states stand out as experiencing extraordinarily high 
losses.  California lost more than three out of four librarian FTEs (-76.7%), while Idaho lost more than two-
thirds ( -66.9%) and Wyoming lost more than half (-55.3%).  Seven other states lost between a third and half of 
their librarian FTEs over the decade:  Michigan (-49.5%), Oregon (-48.6%), Hawaii (-40.2%), Ohio (-38.9%), 
West Virginia (-37.3%), Indiana (-35.5%), and Rhode Island (-34.8%).   

At the other extreme, 10 states lost fewer than 10% of their librarian FTEs during that period:  Kentucky 
(-9.4%), Connecticut (-8.5%), Maryland (-6.8%), Alabama (-6.6%), D.C. (-5.9%), Nebraska (-4.9%), Arkansas  
(-3.9%), North Dakota (-3.3%), Montana, and South Carolina (both -2.9%).   

As a result, students and teachers in some states were at far greater risk of losing their school librarians than 
their counterparts in other states.  One of the most notable things about these two sets of statesɂthose that 
experienced double-digit losses and those that experienced single-digit onesɂis that both include states from 
all four U.S. Census regions. 
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Table 4.  Percent Change in School Librarian FTEs  
by State, 2009-10 to 2018-19 

a. In alphabetical order by state 
 

b.  In descending order by percent change 

State 

Percent Change, 
2009-10 to 2018-19 

 

Rank State 

Percent Change, 
2009-10 to 2018-19 

AK  -20.9%  1 NH +2.6% 

AL  -6.6%  2 SC -2.9% 

AR -3.9%  2 MT -2.9% 

AZ -30.5%  4 ND -3.3% 

CA -76.7%  5 AR -3.9% 

CO  -30.9%  6 NE -4.9% 

CT -8.5%  7 DC -5.9% 

DC -5.9%  8 AL  -6.6% 

DE -22.0%  9 MD -6.8% 

FL -26.8%  10 CT -8.5% 

GA -10.6%  11 KY -9.4% 

HI -40.2%  12 TX -10.4% 

IA -27.6%  13 VA -10.5% 

ID -66.9%  13 WA -10.5% 

IL -16.4%  15 GA -10.6% 

IN -35.5%  16 MO  -10.7% 

KS -19.5%  17 VT -10.8% 

KY -9.4%  18 NC -13.2% 

LA -17.9%  19 NY -13.8% 

MA -26.1%  20 IL -16.4% 

MD -6.8%  21 UT -17.4% 

ME -19.0%  22 LA -17.9% 

MI -49.5%  23 WI -18.1% 

MN -33.2%  24 ME -19.0% 

MO  -10.7%  25 KS -19.5% 

MS -21.2%  26 TN -19.8% 

MT -2.9%  27 OK -20.3% 

NC -13.2%  28 AK  -20.9% 

ND -3.3%  29 MS -21.2% 

NE -4.9%  30 DE -22.0% 

NH +2.6%  31 MA -26.1% 

NJ -27.5%  32 FL -26.8% 

NM -27.4%  33 PA -26.9% 

NV -30.9%  34 NM -27.4% 

NY -13.8%  35 NJ -27.5% 

OH -38.9%  36 IA -27.6% 

OK -20.3%  37 SD -29.8% 

OR -48.6%  38 AZ -30.5% 

PA -26.9%  39 NV -30.9% 

RI -34.8%  39 CO  -30.9% 

SC -2.9%  41 MN -33.2% 

SD -29.8%  42 RI -34.8% 

TN -19.8%  43 IN -35.5% 

TX -10.4%  44 WV -37.3% 

UT -17.4%  45 OH -38.9% 

VA -10.5%  46 HI -40.2% 

VT -10.8%  47 OR -48.6% 

WA -10.5%  48 MI -49.5% 

WI -18.1%  49 WY -55.3% 

WV -37.3%  50 ID -66.9% 

WY -55.3%  51 CA -76.7% 

State Average -22.7%   State Average -22.7% 

State Median -19.8%   State Median -19.8% 
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Between 2015-16 and 2018-19, the trend in school librarian employment improved somewhat.  Librarian FTE 
losses slowed and became less severe in many states, while some states have actually experienced a recovery 
of FTEs. 
 
Alabama was the standout state, experiencing a 38.2% gain in librarian FTEs over the past few years.  (See Map 
3.) The other double-digit gains were for D.C. (15.5%) and Alaska (13.2%).  Seven other states that made single-
digit gains were: Kansas, Michigan (both 7.3%), New York (6.1%), Virginia (5.8%), New Hampshire (4.1%), 
California (2.4%), and Arkansas (2.0%). 
 
At the other extreme, 10 states reported FTE losses of 10% or more:  Oklahoma (-10.1%), Tennessee (-11.2%), 
Illinois ( -12.2%), Minnesota (-12.7%), Hawaii (-15.9%), Indiana (-16.9%), Louisiana (-18.0%), West Virginia  
(-20.4%), Nevada (-21.5%), and Wyoming (-28.6%).  (See Tables 5a and 5b.) 
 
 

Between 2015-16 and 2018-19, AlaōŀƳŀΩǎ ƴǳƳōŜǊ ƻŦ ǎŎƘƻƻƭ ƭƛōǊŀǊƛŀƴǎ ƛƴŎǊŜŀǎŜŘ ōȅ оуΦн҈Φ 
 
 

Map 3 
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Table 5.  Percent Change in School Librarian FTEs by State, 2015-16 to 2018-19 

a.  In alphabetical order by state  b.  In descending order by percent change 

State 
Percent Change, 

2015-16 to 2018-19 
 

Rank  State  
Percent Change, 

2015-16 to 2018-19 

 AK   13.2%  1  AL   38.2% 

 AL   38.2%  2  DC  15.5% 

 AR  2.0%  3  AK   13.2% 

 AZ  -4.3%  4  KS  7.3% 

 CA  2.4%  4  MI  7.3% 

 CO   -6.3%  6  NY  6.1% 

 CT  -3.4%  7  VA  5.8% 

 DC  15.5%  8  NH  4.1% 

 DE  -9.8%  9  CA  2.4% 

 FL  -3.6%  10  AR  2.0% 

 GA  -1.0%  11  WI  1.1% 

 HI  -15.9%  12  SC  0.8% 

 IA  -2.4%  13  OR  0.7% 

 ID  -2.0%  14  TX  0.6% 

 IL  -12.2%  15  RI  0.3% 

 IN  -16.9%  15  ME  -0.3% 

 KS  7.3%  17  MT  -0.7% 

 KY  -2.1%  18  GA  -1.0% 

 LA  -18.0%  19  ID  -2.0% 

 MA  -5.7%  19  ND  -2.0% 

 MD  -2.8%  21  KY  -2.1% 

 ME  -0.3%  22  MO   -2.3% 

 MI  7.3%  23  IA  -2.4% 

 MN  -12.7%  24  NE  -2.8% 

 MO   -2.3%  24  MD  -2.8% 

 MS  -5.7%  26  CT  -3.4% 

 MT  -0.7%  27  FL  -3.6% 

 NC  -5.3%  28  AZ  -4.3% 

 ND  -2.0%  29  SD  -4.9% 

 NE  -2.8%  30  NC  -5.3% 

 NH  4.1%  31  MA  -5.7% 

 NJ  -8.8%  31  MS  -5.7% 

 NM  -9.7%  33  VT  -5.8% 

 NV  -21.5%  34  CO   -6.3% 

 NY  6.1%  35  WA  -6.9% 

 OH  -9.6%  36  PA  -7.0% 

 OK  -10.1%  37  NJ  -8.8% 

 OR  0.7%  38  OH  -9.6% 

 PA  -7.0%  39  NM  -9.7% 

 RI  0.3%  40  UT  -9.8% 

 SC  0.8%  40  DE  -9.8% 

 SD  -4.9%  42  OK  -10.1% 

 TN  -11.2%  43  TN  -11.2% 

 TX  0.6%  44  IL  -12.2% 

 UT  -9.8%  45  MN  -12.7% 

 VA  5.8%  46  HI  -15.9% 

 VT  -5.8%  47  IN  -16.9% 

 WA  -6.9%  48  LA  -18.0% 

 WI  1.1%  49  WV  -20.4% 

 WV  -20.4%  50  NV  -21.5% 

 WY  -28.6%  51  WY  -28.6% 

State Average -3.7%   State Average -3.7% 

State Median -3.4%   State Median -3.4% 
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State Ratio of Librarian FTE per School 

To what extent were there enough school librarians in each state in 2018-19 to provide a full -time 
librarian in every school , and how has that changed over time? 
 
While the simple number of librarian FTEs for the nation and for states is interesting and meaningful within 
limits, a clearer perspective on the status of school librarians at the state level is gained by looking at their 
numbers relative to the number of schools. 
 

School librarians were more likely to be found in schools in the South and the Northeast than 
in the Midwest and the West. 
 
In displaying this ratio, Map 4 underscores the relatively strong presence of school librarians in schools in the 
South and, to a lesser extent, the Northeast. 
 
 

Map 4 

 
 

Of the 10 states with the highest state ratios of librarian FTE per school, 9 are in the South: Arkansas (.90 FTE 
per school), Georgia (.89), South Carolina, Alabama (both .87), Virginia (.85), Tennessee (.82), Maryland (.81), 
North Carolina (.77), and Mississippi (.72).  Connecticut (also .72)ɂthe only state in this group outside the 
Southɂrounds out the top 10 states on this ratio.  (See Tables 6a and 6b.)  There is also a regionality at the 
other extreme:  of the 10 states with the lowest state ratios of librarian FTE per school, 9 are west of the 
Mississippi River: California (.03 FTE per school), Idaho (.06), Oregon (.13), South Dakota (.14), Arizona (.18), 
Wyoming, and Utah (both .21).  Michigan (.13), Minnesota (.20), and Ohio (.22) round out the bottom 10 states 
on this ratio. 
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Table 6.  State Ratio of Librarian FTE per School by State, 2018-19 

a.  In alphabetical order by state  b.  In descending order by state ratio 

State  

 State Ratio of 
Librarian FTE per 
School, 2018-19  

 

Rank  State  

 State Ratio of 
Librarian FTE per 
School, 2018-19  

 AK   0.26   1  AR   0.90  

 AL    0.87   2  GA   0.89  

 AR   0.90   3  SC   0.87  

 AZ   0.18   3  AL    0.87  

 CA   0.03   5  VA   0.85  

 CO    0.29   6  TN   0.82  

 CT   0.72   7  MD   0.81  

 DC   0.50   8  NC   0.77  

 DE   0.49   9  MS   0.72  

 FL   0.48   9  CT   0.72  

 GA   0.89   11  LA   0.71  

 HI   0.46   12  NH   0.68  

 IA   0.31   13  KY   0.67  

 ID   0.06   14  VT   0.63  

 IL   0.33   15  RI   0.61  

 IN   0.30   16  MO    0.56  

 KS   0.51   17  PA   0.54  

 KY   0.67   18  NY   0.53  

 LA   0.71   19  KS   0.51  

 MA   0.34   19  TX   0.51  

 MD   0.81   21  DC   0.50  

 ME   0.32   21  NJ   0.50  

 MI    0.13   23  OK   0.50  

 MN   0.20   24  NE   0.49  

 MO    0.56   24  DE   0.49  

 MS   0.72   26  FL   0.48  

 MT   0.44   27  HI   0.46  

 NC   0.77   28  MT   0.44  

 ND   0.36   29  WA   0.42  

 NE   0.49   30  WI   0.41  

 NH   0.68   31  ND   0.36  

 NJ   0.50   31  NV   0.36  

 NM   0.24   33  MA   0.34  

 NV   0.36   34  IL   0.33  

 NY   0.53   35  ME   0.32  

 OH   0.22   36  IA   0.31  

 OK   0.50   36  WV   0.31  

 OR   0.13   38  IN   0.30  

 PA   0.54   39  CO    0.29  

 RI   0.61   40  AK   0.26  

 SC   0.87   41  NM   0.24  

 SD   0.14   42  OH   0.22  

 TN   0.82   43  UT   0.21  

 TX   0.51   43  WY   0.21  

 UT   0.21   45  MN   0.20  

 VA   0.85   46  AZ   0.18  

 VT   0.63   47  SD   0.14  

 WA   0.42   48  OR   0.13  

 WI   0.41   48  MI    0.13  

 WV   0.31   50  ID   0.06  

 WY   0.21   51  CA   0.03  

 State Average  0.47   State Average 0.47 

State Median 0.48   State Median 0.48 
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Percent change in the state ratio of librarian FTE per school is another strong indicator of the trend in librarian 
losses since 2009-10.  As with the number of school librarians, region was also a factor.  (See Map 5 and Tables 
7a and 7b.  Note: In Map 5, darker shades indicate gains or lighter losses, lighter shades indicate heavier losses.) 

Between 2009-10 and 2018-19, only 2 states gained librarian FTE per school:  Connecticut (4.3%) and New 
Hampshire (0.6%), both in New England.  Of the dozen jurisdictions  with the lowest losses on this ratio, 7 states 
plus D.C. are in the South:  Arkansas (-0.3%), Alabama (-2.1%), D.C. (-3.9%), Georgia (-4.8%), Maryland (-4.9%), 
South Carolina (-7.4%), Virginia (-8.4%), and Kentucky (-8.9%).  Other states with lower losses included 
Nebraska (-1.5%), Montana (-2.3%), North Dakota (-4.2%), and Vermont (-7.6%)ɂall but the last being states 
west of the Mississippi River. 

 
At the other extreme, were 14 states that lost a third or more on the state ratio of librarian FTE per school.  The 
3 states that fared worst were California (-77.5%), Idaho (-67.0%), and Wyoming (-55.3%).   Three states falling 
between 45 and 50 percent were Michigan (-47.5%), Oregon (-46.7%), and Hawaii (-40.8%).  And 8 states 
falling by 33 percent or more were Nevada (-39.1%), Minnesota (-36.0%), Colorado (-35.3%), Ohio (-34.9%), 
Rhode Island (-34.6%), West Virginia, Indiana (both -34.0%) and Arizona (-33.3%). 
 

Between 2009-10 and 2018-19, Connecticut and New Hampshire were the only two states to 
experience gains in the state ratio of librarian FTE per school. 
 

Map 5 

 
CA and ID are excluded from this map as outliers.  See Tables 7a and 7b. 
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Table 7.  Percent Change in State Ratio of Librarian FTE per School by State, 2009-10 to 2018-19 

 
a.  In alphabetical order by state  b.  In descending order by percent change 

State  
 Percent change, 

2009-10 to 2018-19  
 

Rank  State  
 Percent change, 

2009-10 to 2018-19  

 AK  -21.1%  1  CT  +4.3% 

 AL   -2.1%  2  NH  +0.6% 

 AR  -0.3%  3  AR  -0.3% 

 AZ  -33.3%  4  NE  -1.5% 

 CA  -77.5%  5  AL   -2.1% 

 CO   -35.3%  6  MT  -2.3% 

 CT  +4.3%  7  DC  -3.9% 

 DC  -3.9%  8  ND  -4.2% 

 DE  -24.8%  9  GA  -4.8% 

 FL  -29.3%  10  MD  -4.9% 

 GA  -4.8%  11  SC  -7.4% 

 HI  -40.8%  12  VT  -7.6% 

 IA  -19.3%  13  VA  -8.4% 

 ID  -67.0%  14  KY  -8.9% 

 IL  -15.2%  15  MO   -10.7% 

 IN  -34.0%  16  LA  -11.6% 

 KS  -13.0%  17  ME  -12.2% 

 KY  -8.9%  18  KS  -13.0% 

 LA  -11.6%  19  TX  -14.0% 

 MA  -26.8%  20  NY  -15.0% 

 MD  -4.9%  21  WA  -15.2% 

 ME  -12.2%  21  IL  -15.2% 

 MI   -47.5%  23  NC  -16.7% 

 MN  -36.0%  24  WI  -18.5% 

 MO   -10.7%  25  UT  -18.6% 

 MS  -18.9%  26  MS  -18.9% 

 MT  -2.3%  27  IA  -19.3% 

 NC  -16.7%  28  PA  -20.2% 

 ND  -4.2%  29  OK  -20.9% 

 NE  -1.5%  30  AK  -21.1% 

 NH  +0.6%  31  TN  -23.7% 

 NJ  -27.0%  32  DE  -24.8% 

 NM  -29.6%  33  MA  -26.8% 

 NV  -39.1%  34  NJ  -27.0% 

 NY  -15.0%  35  SD  -28.1% 

 OH  -34.9%  36  FL  -29.3% 

 OK  -20.9%  37  NM  -29.6% 

 OR  -46.7%  38  AZ  -33.3% 

 PA  -20.2%  39  IN  -34.0% 

 RI  -34.6%  39  WV  -34.0% 

 SC  -7.4%  41  RI  -34.6% 

 SD  -28.1%  42  OH  -34.9% 

 TN  -23.7%  43  CO   -35.3% 

 TX  -14.0%  44  MN  -36.0% 

 UT  -18.6%  45  NV  -39.1% 

 VA  -8.4%  46  HI  -40.8% 

 VT  -7.6%  47  OR  -46.7% 

 WA  -15.2%  48  MI   -47.5% 

 WI  -18.5%  49  WY  -55.3% 

 WV  -34.0%  50  ID  -67.0% 

 WY  -55.3%  51  CA  -77.5% 

State Average -21.9%   State Average -21.9% 

State Median -18.9%   State Median -18.9% 
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Since 2015-16, the trends for the state ratio of librarian FTE per school have improved dramatically in some 
states.  (See Map 6.) 

Between 2015-16 and 2018-19, D.C. (15.5%) and 3 statesɂAlabama (36.5%), Connecticut (29.4%), and Alaska 
(13.5%)ɂexperienced double-digit gains on this ratio. (See Tables 8a and 8b.) The high gains by Alabama and 
Connecticut are most conspicuous in Map 6.  A further 8 states made single-digit gains on this ratio.  They were 
Kansas (7.8%), Virginia, New York (both 6.7%), New Hampshire (3.2%), Arkansas (2.9%), Maine (1.7%), 
Wisconsin, and California (both 1.1%). 
 

Since 2015-16, D.C. and 11 states have gained school librarians relative to their numbers of 
schools, while 12 other states have experienced double-digit losses on this ratio. 
 
At the other extreme were 12 states that logged double-digit losses on this ratio. Two states fell by more than 
25 percent:  Nevada (-28.0%) and Wyoming (-27.3%).  Six states dropped by between 15 and 20 percent:  West 
Virginia (-17.8%), Louisiana (-17.6%), Indiana (-16.7%), Hawaii (-16.5%), Illi nois (-15.6%), and Minnesota  
(-14.9%).  The remaining 4 states with  losses on this ratio between 10 and 12 percent were Utah (-12.1%), 
Tennessee (-11.3%), Delaware (-10.6%), and Oklahoma (-10.5%).  Perhaps the most noteworthy regionality in 
these results is that none of these states is in the Northeast. 
 

Map 6 
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Table 8.  Percent Change in State Ratio of Librarian FTEs per School by State, 2015-16 to 2018-19 

a.   In alphabetical order by state  b.  In descending order by percent change 

State  
 Percent change, 

2015-16 to 2018-19  
 

Rank  State  
 Percent change, 

2015-16 to 2018-19  

 AK  13.5%  1  AL   36.5% 

 AL   36.5%  2  CT  29.4% 

 AR  2.9%  3  DC  15.5% 

 AZ  -6.7%  4  AK  13.5% 

 CA  1.1%  5  KS  7.8% 

 CO   -8.9%  6  VA  6.7% 

 CT  29.4%  6  NY  6.7% 

 DC  15.5%  8  NH  3.2% 

 DE  -10.6%  9  AR  2.9% 

 FL  -0.3%  10  ME  1.7% 

 GA  -1.5%  11  WI  1.1% 

 HI  -16.5%  11  CA  1.1% 

 IA  0.0%  13  IA  0.0% 

 ID  -2.2%  14  MI   -0.2% 

 IL  -15.6%  15  FL  -0.3% 

 IN  -16.7%  16  OR  -0.4% 

 KS  7.8%  17  SC  -0.5% 

 KY  -1.6%  18  MT  -0.7% 

 LA  -17.6%  19  TX  -1.1% 

 MA  -5.2%  20  ND  -1.3% 

 MD  -1.5%  21  MD  -1.5% 

 ME  1.7%  21  GA  -1.5% 

 MI   -0.2%  23  KY  -1.6% 

 MN  -14.9%  24  RI  -1.9% 

 MO   -2.4%  25  ID  -2.2% 

 MS  -3.7%  26  MO   -2.4% 

 MT  -0.7%  26  NE  -2.4% 

 NC  -7.2%  28  MS  -3.7% 

 ND  -1.3%  29  SD  -4.8% 

 NE  -2.4%  30  MA  -5.2% 

 NH  3.2%  30  VT  -5.2% 

 NJ  -8.3%  32  PA  -5.4% 

 NM  -9.5%  33  AZ  -6.7% 

 NV  -28.0%  34  NC  -7.2% 

 NY  6.7%  35  WA  -7.6% 

 OH  -8.2%  36  OH  -8.2% 

 OK  -10.5%  37  NJ  -8.3% 

 OR  -0.4%  38  CO   -8.9% 

 PA  -5.4%  39  NM  -9.5% 

 RI  -1.9%  40  OK  -10.5% 

 SC  -0.5%  41  DE  -10.6% 

 SD  -4.8%  42  TN  -11.3% 

 TN  -11.3%  43  UT  -12.1% 

 TX  -1.1%  44  MN  -14.9% 

 UT  -12.1%  45  IL  -15.6% 

 VA  6.7%  46  HI  -16.5% 

 VT  -5.2%  47  IN  -16.7% 

 WA  -7.6%  48  LA  -17.6% 

 WI  1.1%  49  WV  -17.8% 

 WV  -17.8%  50  WY  -27.3% 

 WY  -27.3%  51  NV  -28.0% 

State Average -3.4%   State Average -3.4% 

State Median -2.4%   State Median -2.4% 
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State Ratio of Students per School Librarian FTE 

)Æ ÅÁÃÈ ÓÔÁÔÅȭÓ ÓÔÕÄÅÎÔÓ had had equal access to its school librarians, how many students would a librarian 
in each state have been responsible for serving  in 2018-19? 
 
Like its national counterpart, the state ratio of students per one full-time equivalent (FTE) school librarian is a 
ÍÅÁÓÕÒÅ ÏÆ ÔÈÅ ÒÅÌÁÔÉÖÅ ÃÁÐÁÃÉÔÙ ÏÆ Á ÓÔÁÔÅȭÓ ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓ ÔÏ ÒÅÁÃÈ ÁÎÄ ÔÅÁÃÈ ÓÔÕÄÅÎÔÓ.  Due to the skewed 
ÄÉÓÔÒÉÂÕÔÉÏÎ ÏÆ ÔÈÅ ÎÁÔÉÏÎȭÓ ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓ ÁÍÏÎÇ ÔÈÅ ÓÔÁÔÅÓȟ ÔÈÅÒÅ were some extraordinary inequities 
between states on this measure. 
 

Because school librarians were so unequally distributed across states, the number of students 
per librarian also varied dramatically from state to state. 
 
Due to the profound lack of school librarians in California, it had 23,570 students per librarian FTE in 2018-19.  
Of course, few, if any, individual librarians in the state were responsible for serving that many students.  That 
off-the-chart number is more a function of the total absence of librarians in so many districts throughout the 
state.  Idaho had a slightly less extreme value on this ratio at 6,648 students per librarian.  Due to the extremity 
of theÓÅ ÖÁÌÕÅÓȟ ÔÈÏÓÅ Ô×Ï ÓÔÁÔÅÓ ÁÒÅ ÅØÃÌÕÄÅÄ ÆÒÏÍ -ÁÐ χ ɉ×ÈÉÃÈ ÏÔÈÅÒ×ÉÓÅ ×ÏÕÌÄ ÈÁÖÅ Ȱ×ÁÓÈÅÄ ÏÕÔȱ ÔÈÅ 
remaining states). 
 
Ten additional states with the most students per librarian FTE were Oregon (3,700), Michigan (3,111), Utah 
(2,973), Arizona (2,679), Ohio (2,158), Nevada (1,913), Indiana (1,835), Minnesota (1,735), and Colorado 
(1,669).  These larger numbers of students per librarianɂfrom California to Coloradoɂmake it extra difficult 
ÆÏÒ ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓ ÔÏ ÂÅ ȰÔÅÁÃÈÅÒ ÌÉÂÒÁÒÉÁÎÓȢȱ  )Î ÒÅÁÌÉÔÙȟ ÔÈÅÓÅ ÐÒÏÂÌÅÍÁÔÉÃ ÓÔÁÔÅ ÒÁÔÉÏÓ ÓÕÇÇÅÓÔÉÎÇ ÔÈÅ ÌÁÒÇÅ 
numbers of students each librarian must try to serve only hint at the true underlying realityɂthat these were 
states in which there weÒÅ ÍÁÎÙ ȰÈÁÖÅȱ ÁÎÄ ȰÈÁÖÅ ÎÏÔȱ ÄÉÓÔÒÉÃÔÓ ×ÈÅÒÅ ÌÉÂÒÁÒÉÁÎÓ ÁÒÅ ÃÏÎÃÅÒÎÅÄȢ  4ÈÁÔ ÍÅÁÎÓ 
some students had the benefit of a librarian while others did not.  (See Tables 9a and 9b.) 
 

Map 7 

 
Note:  CA and ID are outliers.  See Table 9. 
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At the other extreme are states with a low ratio of students per librarian.  Almost certainly, these were states 
where more districts and schools had librarians as well as a higher librarian FTE per school, increasing the 
potential that librarians could reach more students as teachers of information literacy and inquiry-based 
learning. 
 

8 of the 15 states with the lowest (best) ratios of students per librarian were in the South. 
 
Two statesɂat opposite ends of the continentɂhad fewer than 500 students per librarian:  Montana (408) and 
Vermont (441).  Three other states in the Northeast had fewer than 750 students per librarian:  New Hampshire 
(535), Connecticut (718), and Rhode Island (740).  Four states in the Midwest had a similar ratio of students 
per librarian:  North Dakota (607), Nebraska (611), Missouri (672), and Kansas (736).  Most conspicuously, 
though, eight states in the South had fewer than 750 students per librarian:  Arkansas (512), Alabama (559), 
Mississippi (618), Kentucky, Tennessee (both 658), South Carolina (713), Virginia (720), and Louisiana (728). 
Doubtless, the strong representation of Southern states on this ratio can be traced to their larger numbers of 
librarians and, consequently, their higher ratios of librarian FTEs to schools. 
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Table 9.  Students per School Librarian FTE by State, 2018-19 

a.  In alphabetical order by state 
 b.  In descending order by students per 

librarian 

State  

 Students per 
School Librarian 

FTE, 2018-19  

 

Rank  State  

 Students per 
School Librarian 

FTE, 2018-19  

 AK     980   1  MT    408  

 AL     559   2  VT    441  

 AR    512   3  AR    512  

 AZ     2,679   4  NH    535  

 CA  23,570   5  AL     559  

 CO      1,669   6  ND    607  

 CT    718   7  NE    611  

 DC    771   8  MS    618  

 DE     1,258   9  KY    658  

 FL     1,433   9  TN    658  

 GA    856   11  MO     672  

 HI     1,348   12  SC    713  

 IA     1,248   13  CT    718  

 ID     6,648   14  VA    720  

 IL     1,372   15  LA    728  

 IN     1,835   16  KS    736  

 KS    736   17  RI    740  

 KY    658   18  NC    760  

 LA    728   19  DC    771  

 MA     1,549   20  OK    776  

 MD    781   21  MD    781  

 ME    929   22  GA    856  

 MI     3,111   23  WI    925  

 MN     1,735   24  ME    929  

 MO     672   25  AK     980  

 MS    618   26  NY   1,058  

 MT    408   27  PA   1,082  

 NC    760   28  NJ   1,085  

 ND    607   29  WA   1,089  

 NE    611   30  TX   1,180  

 NH    535   31  WV   1,200  

 NJ     1,085   32  WY   1,219  

 NM     1,589   33  IA   1,248  

 NV     1,913   34  DE   1,258  

 NY     1,058   35  HI   1,348  

 OH     2,158   36  IL   1,372  

 OK    776   37  FL   1,433  

 OR     3,700   38  SD   1,445  

 PA     1,082   39  MA   1,549  

 RI    740   40  NM   1,589  

 SC    713   41  CO    1,669  

 SD     1,445   42  MN   1,735  

 TN    658   43  IN   1,835  

 TX     1,180   44  NV   1,913  

 UT     2,973   45  OH   2,158  

 VA    720   46  AZ   2,679  

 VT    441   47  UT   2,973  

 WA     1,089   48  MI   3,111  

 WI    925   49  OR   3,700  

 WV     1,200   50  ID   6,648  

 WY     1,219   51  CA    23,570  

State Average 1,736   State Average 1,736 

State Median 1,058   State Median 1,058 
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State Ratio of Teachers per School Librarian FTE 

)Æ ÅÁÃÈ ÓÔÁÔÅȭÓ teachers had had equal access to its school librarians, how many teachers would a librarian 
in each state have been responsible for serving  in 2018-19? 
 
Like the state ratio of students per full-time equivalent (FTE) school librarian, the state ratio of teachers per 
librar ian was driven largely by the number of librarians in the state and the ratio of librarian FTE per school. 
 
In Map 8, lighter shades indicate lowerɂbetterɂratios of teachers per librarian FTE, while darker shades 
indicate higherɂless desirableɂratios.  (This map is indistinguishable from the previous one.) 
 
Three states had the best teacher/librarian ratios with fewer than 40 teachers per librarian FTE:  Montana (29 
teachers per librarian), Alabama (32), and Arkansas (39). Eleven additional states had better ratios with 
between 40 to 50 teachers per librarian FTE.  Eight of the 13 were in the South:  Louisiana (40 teachers per 
librarian), Kentucky (41), Tennessee, Mississippi, (both 42), Oklahoma (47), South Carolina (48), Virginia, and 
North Carolina (both 49).  Three additional states with similar ratios were Vermont (42), New Hampshire (44), 
and Nebraska (45).  When numbers of teachers per librarian are this low, it indicates that a state has more 
librarians, a higher ratio of librarian FTE per school, or both.  This means it is more likely that school librarians 
have time to collaborate effectively with more teachers than if their state was at the other extreme on this ratio. 
 

9 of the 13 states with the best ratios of teachers per librarian were in the South. 
 
As on the student ratio, California and Idaho were outliers with 1,021 and 358 teachers per librarian FTE.  
(Excluded from Map 8.) Ten additional states had between 100 and 200 teachers per librarian:  Oregon (183 
teachers per librarian), Michigan (176), Utah (131), Ohio (129), Massachusetts (119), Arizona (114), Minnesota 
(113), Indiana (106), South Dakota (103), and New Mexico (101).  Such large numbers of teachers per librarian 
make it extra challenging for librarians to collaborate effectively with all teachers, even if they have supportive 
administrators and teachers and flexibly scheduled access to libraries.  (See Tables 10a and 10b.) 
 

Map 8 

 
Note: CA and ID are outliers.  See Table 10. 
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Table 10.  Teacher FTEs per School Librarian FTE  
by State (FTE), 2018-19 

 
a.  In alphabetical order by state  b.  In descending order by teachers per librarian 

State  
 Teacher FTEs per School 
Librarian FTE, 2018-19  

 
Rank  State  

 Teacher FTEs per School 
Librarian FTE, 2018-19  

 AK    57   1  MT   29  

 AL    32   2  AL    32  

 AR  39   3  AR   39  

 AZ     114   4  LA   40  

 CA  1,021  5  KY   41  

 CO    97   6  TN   42  

 CT   58   6  MS   42  

 DC   64   6  VT  42  

 DE   87   9  NH  44  

 FL   83   10  NE  45  

 GA   57   11  OK   47  

 HI   90   12  SC  48  

 IA   86   13  VA  49  

 ID  358  13  NC  49  

 IL   92   15  MO   50  

 IN    106   15  ND  50  

 KS   54   17  MD  53  

 KY   41   18  KS  54  

 LA   40   19  RI  55  

 MA    119   20  GA  57  

 MD   53   20  AK   57  

 ME   77   22  CT  58  

 MI    176   23  WA  60  

 MN    113   24  DC  64  

 MO    50   24  WI  64  

 MS   42   26  PA  77  

 MT   29   26  ME  77  

 NC   49   28  TX  78  

 ND   50   29  FL  83  

 NE   45   29  NY  83  

 NH   44   31  WV  85  

 NJ   90   32  IA  86  

 NM    101   33  DE  87  

 NV   90   34  NJ  90  

 NY   83   34  HI  90  

 OH    129   34  NV  90  

 OK   47   37  IL  92  

 OR    183   38  WY  95  

 PA   77   39  CO   97  

 RI   55   40  NM   101  

 SC   48   41  SD   103  

 SD    103   42  IN   106  

 TN   42   43  MN   113  

 TX   78   44  AZ   114  

 UT    131   45  MA   119  

 VA   49   46  OH   129  

 VT   42   47  UT   131  

 WA   60   48  MI   176  

 WI   64   49  OR   183  

 WV   85   50  ID  358 

 WY   95   51  CA  1,021 

State Average 100   State Average 100 

State Median 77   State Median 77 



 

  30 

State Context Predictors of Statewide Ratio of Librarians to Schools &  
Change from 2015-16 to 2018-19 
 
The variable status of school librarians from state to state and region to region raises questions about what 
explains those differences.  Rather than mere geography, it seemed likely that such differences were explained 
by the very different context of the profession from state to state. 
 
In late 2020, the SLIDE project surveyed its state intermediariesɂrepresentatives of state library associations 
and agencies committed to supporting this researchɂabout policies, practices, and conditions in their states 
that provide the context for school librarian employment (Kachel & Lance, 2021).5  Issues surveyed included: 
Á State standards and guidelines, 
Á State certification requirements, 
Á Legal mandates for school library staffing, 
Á State government employee assigned to work with school libraries, 
Á State data about school librarian employment, 
Á Direct state funding for school libraries, 
Á State-subsidized subscriptions to, or discounts for, licensed databases, and 
Á Higher education institutions that prepare school librarians. 

 
Of these factors that shape the context of school librariansh ip in each state, which ones were predictors 
of the state ratio of librarian FTE per school and how it has changed over time?  
 
An analysis of the NCES state data file combined with those survey data identified two factors that are 
correlated positively and significantly with school librarian employment.  School librarian employment 
patterns and trends are related to the state ratio of librarian FTE per school and change over time in the number 
of school librarian FTEs in each state. 
 
 

State Mandate for School Librarians 
 
Does it make a difference in school librarian employment if a state requires that schools have them? 
 
Based on the 2020 study of state mandates, states with enforced legal mandates that schools employ some level 
of school librarian staffing averaged 0.61 librarian FTE per school in 2018-19.  States that had such mandates, 
but did not enforce them, averaged 0.50 librarian FTE per school.  And states that reported not having such 
mandates averaged 0.38 librarian FTE per school.  Clearly, legal mandates for school librariansɂand their 
enforcementɂhelp to explain varying levels of school librarian staffing from state to state.  (See Chart 6.) 
 

School librarians were more prevalent in states that mandate their employment than in states 
that do not mandate them.  And, in states with mandates, school librarians were more 
prevalent where those mandates are enforced than where they are not enforced.  Librarian 
losses over time were also lowest in states with mandates and highest in states without 
mandates. 
 
School librarian mandates have an equally pronounced association with change in school librarian staffing from 
state to state.  (See Chart 7.)  For this analysis, two time frames were assessed:  2009-10 to 2018-19 and 2015-
16 to 2018-19.  For states with enforced mandates, average loss over the decade was -9.0%.  During the latter 
part of the decade, those states actually averaged 3.1% gains in school librarian FTEs.  For states with 
unenforced mandates, librarian losses over the decade averaged -22.6%, and, since 2015-16, -2.5%.  For states 
without mandates, rates of school librarian losses were greatest of all:   -29.0% from 2009-10 to 2018-19 and  
-7.6% from 2015-16 to 2018-19. Enforced mandates contribute positively and significantly to the maintenance 
of school librarian staffing levels over time (Kachel, 2021). 

  

 
5  Be aware that many of these state context conditions change constantly. 
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Chart 6 

 
 

 
Chart 7 

 
  



 

  32 

Higher Education Institutions Preparing School Librarians 

Higher education institutions that prepare school librarians probably draw most of their students from their 
own states.  Certification requirements for school librarians and their approved preparatory programs vary 
from state to state (Kachel & Lance, 2021).  For this reason, among others, it is not surprising that the analysis 
of NCES state data with SLIDEȭÓ ςπςπ state survey data revealed that Á ÓÔÁÔÅȭÓ ÎÕÍÂÅÒ ÏÆ ÈÉÇÈÅÒ ÅÄÕÃÁÔÉÏÎ 
institutions preparing school librarians correlated positively and significantly with school librarian 
employment. (See Chart 8.) 

$ÏÅÓ Á ÓÔÁÔÅȭÓ ÎÕÍÂÅÒ ÏÆ ÈÉÇÈÅÒ ÅÄÕÃÁÔÉÏÎ ÉÎÓÔÉÔÕÔÉÏÎÓ ÐÒÅÐÁÒÉÎÇ ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓ ÈÅÌÐ ÔÏ ÐÒÅÄÉÃÔ the level 
of school librarian employment or its change over time?  
 
Based on the 2020 survey, states with 4 or more higher education institutions preparing school librarians 
averaged 0.61 librarian FTE per school in 2018-19. States with 1 to 3 such institutions averaged 0.45 librarian 
FTE per school, and states with no such institutions averaged 0.21 librarian FTE per school. 
 

Chart 8 

 
 

 

School librarians were more prevalent and less likely to experience job loss in states with 
more institutions of higher education preparing school librarians. 
 

 

Like school librarian mandates, the number of higher education institutions preparing school librarians is also 
a predictor of change in librarian employment over time, both from 2009-10 to 2018-19 and from 2015-16 to 
2018-19. (See Chart 9.) States with 4 or more such institutions averaged librarian losses of -17.9% over the 
decade and -1.7% since 2015-16, while states with 1 to 3 such institutions average losses of -22.5% over the 
decade and -4.1% since 2015-16.  States with no higher education institutions preparing school librarians 
averaged librarian losses of -36.5% over the decade and -5.7% since 2015-16. 
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The relationships between school librarian staffing levels and their change over time and the number of higher 
education institutions preparing school librarians confirm that potential school librarians were more likely to 
be employedɂand to remain employed over timeɂif there were more institutions to choose from for both 
initial preparation and ongoing professional development opportunities. 
 

Chart 9 
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District Perspective 
 

State and national figures belie enormous discrepancies in school librarian employment at the local district 
level.  Access to a school librarian is impacted strongly by several district characteristicsɂenrollment, locale, 
and per pupil spendingɂand student demographicsɂpoverty, race/ethnicity, and language status.  This is 
evident when one examines variations in district figures for three ratios:  librarian full -time equivalent (FTE) 
per school, students per librarian FTE, and teacher FTE per librarian FTE. 6  In addition to zeroing in on how 
much these figures can vary from district to district, this perspective also profiles districts that have been most 
stable over time (either having or not having librarians from 2015-16 through 2018-19).  It also examines how 
school librarian employment patterns and trends differ between districts that had signed the Future Ready 
Schools pledge and those that had not.  Finally, this perspective describes what is happening in two 
circumstances where school librarians are absent:  where school librarians have been replaced by library 
support staff and where school librarians have been present, and absent, for four or more years. 
 

District Ratio of Librarian FTE per School 
 

In 2018-19, how many districts had school librarians and, if they did, at what FTE levels  per school? 
 
In the absence of school data on librarian employment, the best way to address this issue is by reporting the 
district ratio of librarian FTE per school. (See Chart 10.) Five levels of librarian FTE per school were created for 
this analysis:  .75 or more FTE per school (i.e., almost a full-time librarian in every school or a full-time librarian 
in most schools), .50 to .749 FTE (at least half-time, but less than three-quarter time), .25 to .499 FTE (at least 

 

Chart 10 

 

 
6 The ÄÉÓÔÒÉÃÔ ÒÁÔÉÏ ÏÆ ÌÉÂÒÁÒÉÁÎ &4% ÐÅÒ ÓÃÈÏÏÌ ÉÓ Á ÄÉÓÔÒÉÃÔȭÓ ÔÏÔÁÌ ÎÕÍÂÅÒ ÏÆ ÌÉÂÒÁÒÉÁÎ &4%Ó ÄÉÖÉÄÅÄ ÂÙ ÔÈÅ ÄÉÓÔÒÉÃÔȭÓ ÔÏÔÁÌ 
number of schools minus its number of charter schools. (Because 9 out of 10 charter schools do not have librarians, a 
separate analysis of them appears later in this report.) 4ÈÅ ÄÉÓÔÒÉÃÔ ÒÁÔÉÏ ÏÆ ÓÔÕÄÅÎÔÓ ÐÅÒ ÌÉÂÒÁÒÉÁÎ &4% ÉÓ Á ÄÉÓÔÒÉÃÔȭÓ ÔÏÔÁÌ 
ÎÕÍÂÅÒ ÏÆ ÓÔÕÄÅÎÔÓ ÄÉÖÉÄÅÄ ÂÙ ÔÈÅ ÄÉÓÔÒÉÃÔȭÓ ÔÏÔÁÌ ÎÕÍÂÅÒ ÏÆ ÌÉÂÒÁÒÉÁÎ &4%ÓȢ  4ÈÅ ÄÉÓÔÒÉÃÔ ÒÁÔÉÏ ÏÆ ÔÅÁÃÈÅÒ &4%Ó ÐÅÒ ÌÉÂÒÁÒÉÁn 
FTE is a districÔȭÓ ÔÏÔÁÌ ÎÕÍÂÅÒ ÏÆ ÔÅÁÃÈÅÒ &4%Ó ÄÉÖÉÄÅÄ ÂÙ ÔÈÅ ÄÉÓÔÒÉÃÔȭÓ ÔÏÔÁÌ ÎÕÍÂÅÒ ÏÆ ÌÉÂÒÁÒÉÁÎ &4%ÓȢ 
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one-quarter time, but less than half-time), .01 to .249 FTE (less than one-quarter time, but greater than zero), 
and zero FTE per school.   

 

In 2018-19, school librarians were present at some level in 8,857 districts (69.0%).  Another 3,983 (31.0%) 
reported having no librarians.  (Notably, this excludes the small number of districts which did not report about 
librarian FTE at all.) More than 1 out of 5 (22.5%) had enough librarians to have .75 FTE or higher in every 
school.  More than 1 out of 6 (15.7%) had enough librarians to have .50 to .749 FTE in every school.   Almost 1 
out of 6 (17.3%) had enough librarians to have .25 to .499 FTE in every school.  More than 1 out of 7 had enough 
librarians to have .01 to .249 librarians in every school.  Three out of 10 districts reported no librarians.  These 
figures illustrate the extent of inequality of access to librarians among districts when compared to the national 
ratio of .43 FTE per school. 
 
 

In 2018-19, 31% of districts had no librarians, and only 23% reported enough for full-time 
librarians in most schools.  Since 2015-16, numbers and percentages of districts with no 
librarians have increased. 
 
 
At the district level, how have school librarian employment patterns and trends changed over time?  
 
The best baseline for district comparisons over time is 2015-16, the year for which the most complete data 
were available prior to 2018-19.  (See Chart 11.) As at state and national levels, from a district perspective, 
school librarian employment was stronger in 2015-16.  More districts reported employing school librarians at 
the 3 highest FTE levels, and fewer districts reported having no school librarians. 

 

Chart 11 
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How did these district patterns vary from state to state?  
 
Table 11 reports librarian FTE per school levels by district for each state and D.C.  As a cursory scanning of this 
table makes evident, FTE per school levelsɂincluding districts with no school librariansɂvaried wildly among 
the states. 
  



Perspectives on School Librarian Employment in the United States, 2009-10 to 2018-19 
 

 

  38 

Table 11.  District Ratio of Librarian FTE per School by FTE Level and State, 2018-19 
 

State .75 FTE/school 
.50-.749 

FTE/school 
.25-.499 

FTE/school 
.01-.249 

FTE/school ZERO FTE/school Total 

AK 3.8% 3.8% 7.7% 7.7% 76.9% 100.0% 

AL 79.6% 20.4% 0.0% 0.0% 0.0% 100.0% 

AR 79.4% 20.2% 0.0% 0.0% .4% 100.0% 

AZ 5.6% 4.2% 9.3% 12.1% 68.7% 100.0% 

CA 0.6% 0.6% 1.2% 4.0% 93.6% 100.0% 

CO 3.9% 8.4% 17.4% 14.6% 55.6% 100.0% 

CT 58.0% 13.0% 14.8% 3.0% 11.2% 100.0% 

DC 100.0% 0.0% 0.0% 0.0% 0.0% 100.0% 

DE 21.1% 26.3% 15.8% 21.1% 15.8% 100.0% 

FL 25.4% 25.4% 29.9% 10.4% 9.0% 100.0% 

GA 73.3% 15.6% 10.6% 0.0% .6% 100.0% 

HI 0.0% 100.0% 0.0% 0.0% 0.0% 100.0% 

IA 5.5% 7.3% 33.3% 51.5% 2.4% 100.0% 

ID 1.7% 1.7% 5.2% 24.3% 67.0% 100.0% 

IL 38.3% 19.9% 24.7% 16.2% .9% 100.0% 

IN 9.9% 12.6% 26.6% 22.5% 28.3% 100.0% 

KS 14.3% 21.0% 18.5% 7.7% 38.5% 100.0% 

KY 46.2% 31.2% 16.8% 4.0% 1.7% 100.0% 

LA 50.7% 12.7% 8.5% 12.7% 15.5% 100.0% 

MA 26.9% 12.3% 17.3% 23.8% 19.8% 100.0% 

MD 66.7% 16.7% 8.3% 4.2% 4.2% 100.0% 

ME 11.0% 15.7% 18.8% 24.1% 30.4% 100.0% 

MI 2.2% 3.5% 8.2% 17.7% 68.3% 100.0% 

MN 2.4% 10.6% 18.2% 12.8% 55.9% 100.0% 

MO 21.1% 25.7% 26.9% 15.1% 11.2% 100.0% 

MS 43.3% 33.3% 21.3% 1.4% 0.7% 100.0% 

MT 18.5% 11.3% 17.5% 23.0% 29.8% 100.0% 

NC 60.8% 20.8% 10.0% 4.2% 4.2% 100.0% 

ND 4.7% 22.4% 31.2% 22.9% 18.8% 100.0% 

NE 4.9% 32.8% 48.0% 13.9% 0.4% 100.0% 

NH 52.1% 23.0% 8.5% 4.8% 11.5% 100.0% 

NJ 34.7% 24.1% 12.4% 8.0% 20.8% 100.0% 

NM 2.3% 5.7% 8.0% 23.9% 60.2% 100.0% 

NV 0.0% 11.8% 11.8% 47.1% 29.4% 100.0% 

NY 49.3% 23.8% 13.8% 5.4% 7.7% 100.0% 

OH 5.5% 11.0% 24.5% 17.5% 41.5% 100.0% 

OK 13.1% 19.7% 25.6% 17.8% 23.8% 100.0% 
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Table 11.  District Ratio of Librarian FTE per School by FTE Level and State, 2018-19τcontinued 

State .75 FTE/school 
.50-.749 

FTE/school 
.25-.499 

FTE/school 
.01-.249 

FTE/school ZERO FTE/school Total 

OR 1.7% 2.8% 8.0% 17.6% 69.9% 100.0% 

PA 34.9% 31.9% 21.8% 6.2% 5.2% 100.0% 

RI 36.1% 47.2% 13.9% 0.0% 2.8% 100.0% 

SC 80.2% 16.0% 2.5% 0.0% 1.2% 100.0% 

SD 0.7% 2.0% 20.1% 17.4% 59.7% 100.0% 

TN 74.3% 16.0% 5.6% 2.1% 2.1% 100.0% 

TX 13.4% 11.3% 18.1% 14.4% 42.9% 100.0% 

UT 4.9% 2.4% 19.5% 39.0% 34.1% 100.0% 

VA 48.1% 32.1% 13.7% 6.1% 0.0% 100.0% 

VT 38.8% 23.1% 11.6% 6.1% 20.4% 100.0% 

WA 5.7% 11.8% 15.2% 12.8% 54.5% 100.0% 

WI 19.4% 20.3% 34.7% 16.5% 9.1% 100.0% 

WV 17.6% 14.7% 29.4% 38.2% 0.0% 100.0% 

WY 2.1% 12.5% 22.9% 33.3% 29.2% 100.0% 

U.S. 22.5% 15.7% 17.3% 13.4% 31.0% 100.0% 

 

 

 

 

 

 

 

 



Perspectives on School Librarian Employment in the United States, 2009-10 to 2018-19 
 

 

  40 

In which states d id  more districts provide the highest level of librarian FTE per school  in 2018 -19? 
 
Districts with a librarian FTE per school of .75 or more weÒÅ ÆÁÒ ÍÏÒÅ ÌÉËÅÌÙ ÔÏ ÂÅ ÉÎ ÔÈÅ ȰÄÅÅÐȱ 3ÏÕÔÈȟ ÔÈÅ -ÉÄ-
Atlantic, and the Northeast. Such districts were far less likely to be in the plains of the Midwest and the 
Mountain and Pacific West. (See Map 9.) Notably, because this is an FTE ratio to schools, that pattern is not 
merely a reflection of population concentration in the former regions.  State factors identified earlier as 
predictors of school librarian employmentɂstate mandates and numbers of higher education institutions 
preparing school librariansɂhelp to explain why districts in certain states in particular regions were more 
likely to have a substantial librarian FTE in most schools. 
 
 

Map 9 

 

 

Districts that come closest to having full-time librarians in their schools were more prevalent 
in the South and the Northeast than in the Midwest and the West. 
 
 
Besides Washington, DC (a single school district), a majority of districts in 10 states had this highest level of 
librarian FTE per school.   About four out of five districts have such librarian staffing in South Carolina (80.2%), 
Alabama (79.6%), and Arkansas (79.4%).  About three out of four districts had this level of librarian staffing 
per school in Tennessee (74.3%) and Georgia (73.3%).  Two-thirds (66.7%) of Maryland districts have such 
staffing.  About three out of five districts had .75+ librarian FTE per school in North Carolina (60.8%) and 
Connecticut (58.0%).  And just over half of districts had this highest staffing level in New Hampshire (52.1%) 
and Louisiana (50.7%).  It is no coincidence that eight of these 10 states are in the South, where states are more 
likely to mandate having librarians in schools and to provide more institutions where aspiring school librarians 
can attend graduate programs.  (See Chart 12.)  
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Chart 12 

 
 
In which states were there the most districts reporting  no school librarians in 2018 -19? 
 
States with the most districts reporting no school librarians tend to be concentrated in the West and the Great 
Lakes region.  (See Map 10.) As reported earlier, states in these regions were least likely to provide structural 
supports for the professionɂsuch as a state mandate for the position and numerous (or indeed any) 
institutions offering school librarian preparation programs.  
 
By far, the hotspot for no-librarian districts is California, where more than 9 out of 10 districts (93.6%) lack 
school librarians.  (See Chart 13.)7 Over 3 out of 4 Alaska districts (76.9%) were in a similar position.  Two-
thirds or more of districts lacked librarians in Oregon (69.9%), Arizona (68.7%), Michigan (68.3%), and Idaho 
(67.0%).  Three out of 5 districts were librar ian-less in New Mexico (60.2%) and South Dakota (59.7%).  And 
more than half of districts had no school librarians in Minnesota (55.9%), Colorado (55.6%), and Washington 
(54.5%).8 
 
Tables 12 and 13 provide state rankings for districts at both library staffing extremesɂthose with .75+ 
librarian FTE per school and those with zero librarian FTE per school, respectively.  The range of percentages 
in each table indicates the extremity of the extent to which local districts vary in librarian staffing by state.  To 
find these staffing levels reported by state in alphabetical order, return to Table 11. 

 

 
7 Notably, reporting of school librarian FTEs in California has been problematic in recent years, due to a shift toward 
ÒÅÐÏÒÔÉÎÇ ȰÔÅÁÃÈÅÒ ÌÉÂÒÁÒÉÁÎÓȱ ÁÓ ÔÅÁÃÈÅÒÓ ÒÁÔÈÅÒ ÔÈÁÎ ÌÉÂÒÁÒÉÁÎÓȢ  &ÏÒÔÕÎÁÔÅÌÙȟ ÓÔÁÔÅ ÄÁÔÁ ÍÁÄÅ ÉÔ ÐÏÓÓÉÂÌÅ ÔÏ ÒÅÖÉÓÅ .#%3ȭÓ 
district data to reclaim those FTEs.  Efforts are underway to improve the accuracy of district reports to NCES on school 
librarian FTEs.   
8 Most likely, Illinois  does not appear in Chart 13 only because more than 48% of its districts did not report school librarian 
staffing for 2018-ρωȢ  )ÌÌÉÎÏÉÓ ÁÃÃÏÕÎÔÓ ÆÏÒ τςω ÏÆ ÔÈÅ ÎÁÔÉÏÎȭÓ τφυ ÎÏÎ-reporting districts for that year; but, only 4 of its 
districts reported no librarians.  This suggests that many, if not most, of the missing-data districts should have reported 
zero. 
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Map 10 

 
 

 
Chart 13 
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Table 12. States Ranked by Percent of 
Districts with .75+ School Librarian FTE per 

School, 2018-19 

 Table 13. States Ranked by Percent of 
Districts with Zero School Librarian FTE per 

School, 2018-19 

Rank State 

Percent of districts 
with DRLS .75+ 

FTE/school 

 

Rank State 

Percent of districts 
with zero 

FTE/school 

1 DC 100.0%  1 CA 93.6% 

2 SC 80.2%  2 AK 76.9% 

3 AL 79.6%  3 OR 69.9% 

4 AR 79.4%  4 AZ 68.7% 

5 TN 74.3%  5 MI 68.3% 

6 GA 73.3%  6 ID 67.0% 

7 MD 66.7%  7 NM 60.2% 

8 NC 60.8%  8 SD 59.7% 

9 CT 58.0%  9 MN 55.9% 

10 NH 52.1%  10 CO 55.6% 

11 LA 50.7%  11 WA 54.5% 

12 NY 49.3%  12 TX 42.9% 

13 VA 48.1%  13 OH 41.5% 

14 KY 46.2%  14 KS 38.5% 

15 MS 43.3%  15 UT 34.1% 

16 VT 38.8%  16 ME 30.4% 

17 IL 38.3%  17 MT 29.8% 

18 RI 36.1%  18 NV 29.4% 

19 PA 34.9%  19 WY 29.2% 

20 NJ 34.7%  20 IN 28.3% 

21 MA 26.9%  21 OK 23.8% 

22 FL 25.4%  22 NJ 20.8% 

23 MO 21.1%  23 VT 20.4% 

23 DE 21.1%  24 MA 19.8% 

25 WI 19.4%  25 ND 18.8% 

26 MT 18.5%  26 DE 15.8% 

27 WV 17.6%  27 LA 15.5% 

28 KS 14.3%  28 NH 11.5% 

29 TX 13.4%  29 CT 11.2% 

30 OK 13.1%  29 MO 11.2% 

31 ME 11.0%  31 WI 9.1% 

32 IN 9.9%  32 FL 9.0% 

33 WA 5.7%  33 NY 7.7% 

34 AZ 5.6%  34 PA 5.2% 

35 OH 5.5%  35 MD 4.2% 

35 IA 5.5%  35 NC 4.2% 

37 NE 4.9%  37 RI 2.8% 

37 UT 4.9%  38 IA 2.4% 

39 ND 4.7%  39 TN 2.1% 

40 CO 3.9%  40 KY 1.7% 

41 AK 3.8%  41 SC 1.2% 

42 MN 2.4%  42 IL .9% 

43 NM 2.3%  43 MS .7% 

44 MI 2.2%  44 GA .6% 

45 WY 2.1%  45 AR .4% 

46 ID 1.7%  45 NE .4% 

46 OR 1.7%  47 AL 0.0% 

48 SD .7%  47 DC 0.0% 

49 CA .6%  47 HI 0.0% 

50 HI 0.0%  47 VA 0.0% 

50 NV 0.0%  47 WV 0.0% 

 State Average 27.7%   State Average 24.6% 

 State Median 18.5%   State Median 15.8% 
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District Characteristics 
 
Enrollment range, locale type, and per pupil expenditures are district characteristics associated significantly 
with  inequality of access to school librarians.  Data on these characteristics were strongly related to the District 
Ratio of Librarian FTE per School. 
 
How does Á ÄÉÓÔÒÉÃÔȭÓ enrollment relate to its level of librarian staffing?  
 
Unsurprisingly, local districts serving larger enrollments were more likely to have a substantial librarian 
presence in most schools (.75+ FTE), while those serving smaller enrollments are more likely not to have 
librarians at all.  (See Chart 14.) In 2018-19, 48.3% of districts with enrollments of 25,000 and over had .75+ 
librarian FTE per school.  The same year, 59.2% of districts with enrollments under 300 reported zero 
librarians. 
 

Chart 14 

 
 

 

Districts with larger enrollments were more likely to report the highest level of librarian 
staffing and least likely to report no librarians.  For districts with smaller enrollments, the 
opposite was true. 
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How does Á ÄÉÓÔÒÉÃÔȭÓ locale relate to its level of librarian staffing?  
  
The location of a district can affect all of the other equity factors that influence access to school librarians:  
enrollment size, per-pupil spending, poverty level, race/ethnicity, and language status.  Districts located in 
suburbs were most likely to have .75+ librarian FTE per school, while those located in rural areas were most 
likely to report no librarians.  In 2018-19, 36.9% of suburban districts had the highest librarian FTE levels per 
school, followed by city districts at 31.6%.  The same year, 38.8% of rural districts reported no librarians.  (See 
Chart 15.  See Locale in Appendix B for locale type definitions.) 
 

 

Chart 15 

 
 

 

Suburban districts were most likely to report higher levels of librarian staffing and least likely 
to report no librarians.  The opposite was true for rural districts. 
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How does Á ÄÉÓÔÒÉÃÔȭÓ funding relate to its level of librarian staffing?  
 
Local districts that spent the most per pupil (in 2016-17, the latest available data) were most likely to report 
the highest level of librarian staffing in 2018-19.  Surprisingly, however, there was not a linear relationship 
between K-12 spending and librarian FTE per school.  (See Chart 16.)  Almost a third (31.5%) of districts 
spending $15,000 or more per pupil had .75+ librarian FTE per school.  More than a quarter (26.7%) of the 
poorest districtsɂthose spending less than $10,000 per pupilɂhad similar staffing levels.  Districts with more 
middling per-pupil spending ($10,000 to $14,999 per pupil) were the least likelyɂat about 15%ɂto have 
similarly high levels of librarian staffing.   
 
Conversely, districts that spent the most per pupil ($15,000 or more) and the least (less than $10,000) were 
almost equally less likely to report not having librariansɂjust over a quarter for each group (26.4% and 28.6%, 
respectively).  Districts with more middling spending ($10,000 to $11,999 and $12,000 to $14,999 per pupil) 
were almost equally more likely to report no librariansɂjust over a third for each group (33.4% and 35.9%, 
respectively). 
 
These findings challenge the notion that employment of school librarians is mostly a matter of funding.  This 
implies that other factors besides financial pressures drive decisions about whether or not to employ librarians.  
The SLIDE interviews of school decision-makers will attempt to elicit some of those factors as well as the 
thinking involved in assessing the tradeoffs between financial and other factors when making staffing 
decisions. 
 
 

Chart 16 

 
 

 

Based on the non-linear relationship between per pupil spending and librarian staffing, funding 
cannot be the only factor determining whether or not a district has school librarians.  
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Student Demographics 
 

Socio-economic differences between districts were also powerful drivers of inequality of access to school 
librarians.  The Common Core of Data (CCD) provides data on three student demographics that demonstrated 
strong, significant relationships to the District Ratio of Librarian FTE per School:  Free and Reduced-cost Meals 
Eligibility (a poverty indicator), race/ethnicity, and language status. 
 

How does poverty relate to Á ÄÉÓÔÒÉÃÔȭÓ ÌÅÖÅÌ ÏÆ ÌÉÂÒÁÒÉÁÎ ÓÔÁÆÆÉÎÇ? 
 

! ÃÏÍÍÏÎ ÍÅÁÓÕÒÅ ÏÆ ÐÏÖÅÒÔÙ ÉÎ ÅÄÕÃÁÔÉÏÎ ÒÅÓÅÁÒÃÈ ÉÓ ÔÈÅ ÐÅÒÃÅÎÔÁÇÅ ÏÆ Á ÄÉÓÔÒÉÃÔȭÓ ÓÔÕÄÅÎÔÓ ×ÈÏ ÁÒÅ ÅÌÉÇÉÂÌÅ 
for the federal Free and Reduced-cost Meals program.  Notably, unlike school spending, this financial variable 
was more predictably related to librarian staffing levels. (See Chart 17.) In 2018-19, almost 3 out of 10 districts 
with the fewest students eligible for the federal meals program (29.5%) had .75+ librarian FTE per school.  Of 
other districts, only 1 out of 5 (19.2% to 19.5%) had that highest staffing level.   
 

The relationship between poverty and having no librarians was more linear.  Two out of 5 (40.7%) districts 
with 75% or more of their students in poverty reported no librarians, while fewer than a quarter (24.3%) of 
districts with fewer than 35% of their students in poverty reported no librarians.   
 

Districts with the most students in poverty were most likely to have no librarians.  Districts 
with the fewest students in poverty were most likely to have librarians in all or most schools. 
 

These findings are concerning, as they indicate that schools in poorer communities were less likely than schools 
in wealthier communities to enjoy the benefits of the services librarians have to offer to students and their 
teachers.  Despite decades of federal and state education programs intended to reduce such inequities, they 
continue.  Ironically, students in schools experiencing such inequities need the services of librarians even more 
than their counterparts in more prosperous schools. 
 

Chart 17 
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How does the racial and ethnic composition of Á ÄÉÓÔÒÉÃÔȭÓ student body relate to its level of librarian 
staffing?  
 
There were predictable differences in librarian staffing associated with majority non-white versus majority 
white districts as well as majority Hispanic versus majority non-Hispanic ones.  The extremity of the two sets 
of differences is somewhat surprising. ɉ3ÅÅ !ÐÐÅÎÄÉØ " ÆÏÒ ÅØÐÌÁÎÁÔÉÏÎÓ ÏÆ ȰÒÁÃÅȱ ÁÎÄ ȰÅÔÈÎÉÃÉÔÙȢȱɊ 
 

Majority white and majority non-Hispanic districts were more likely than others to have higher 
levels of librarian staffing.  Majority Hispanic districts were twice as likely not to have librarians 
as majority non-Hispanic districts. 
 
In 2018-19, the percentages of majority non-white and majority white districts with .75+ librarian FTE per 
school were almost equal at 22.1% and 22.7%, respectively.  The same year, however, 38.0% of majority non-
white districts reported no librarians compared with 28.9% of majority white districts. (See Chart 18.) 
 
Differences associated with ethnicity were much more extreme than those associated with race. Also, in 2018-
19, fewer than half as many majority Hispanic districts (only 10.9%) reported .75+ librarian FTE per school 
compared to majority non-Hispanic districts (23.9%).  Conversely, twice as many majority Hispanic districts 
(56.7%) reported no librarians compared to majority non-Hispanic districts (28.3%). 
 
 

Chart 18 
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How does the presence of English Language Learners relate to Á ÄÉÓÔÒÉÃÔȭÓ ÌÅÖÅÌ ÏÆ ÌÉÂÒÁÒÉÁÎ ÓÔÁÆÆÉÎÇȩ 
 
Districts with the most English Language Learners (ELL) were least likely to have .75+ librarian FTE per 
school and most likely, by far, to have no librarians.  In 2018-19, the highest level of librarian staffing (.75+ 
FTE per school) was found in fewer than 1 in 5 districts (18.7%) with the most ELL students compared to 
more than a quarter of districts (26.4%) with the fewest ELL students.  The same year, more than 2 out of 5 
districts (42.7%) with the most ELL students had no librarians compared with 1 out of 5 districts (19.5%) 
with the fewest ELL students. (See Chart 19.) 
 

 

Districts with the most English Language Learners were least likely to have the highest level of 
librarian staffing and most likely, by far, to have no librarians. 

 

 
Chart 19 
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Districts Reporting Any Librarians & No Librarians, 2015-16 through 2018-19 
 
This section examines school librarian employment to determine trends over time from 2015-16 to 2018-19. 
Districts that maintained some level of school librarian FTEs shared certain district characteristics and student 
demographics.  Districts that eliminated librarian positions by the middle of the last decadeɂand had not 
restored them by 2018-19ɂfit a very different profile. 

 
How many districts maintained any level of school librarian staffing ɂhowever variable it may have 
beenɂbetween 2015-16 and 2018-19?  And conversely, how many districts have reported no librarians 
between 2015-16 and 2018-19? 
 
Three out of 5 districts (61.5%) reported some full-time equivalent (FTE) of school librarians between 2015-
16 and 2018-19.  Almost a quarter of districts (23.3%) have reported no school librarians since at least 2015-
16. Remaining districts (15.2%) are those that had librarians some years, and not others.  (See Chart 20.) 
 
 

61.5% of local school districts have employed school librarians consistently between 2015-16 
and 2018-19.  Almost a quarter have reported no librarians since at least 2015-16. 
 
 
Districts that maintained school librarians share certain geography, district characteristics, and student 
demographics.  Districts that gave up their last librarians by the middle of the last decadeɂand have not 
reported restoring themɂfit a very different profile. 
 
 

Chart 20 
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Which states had the largest percentage of districts that continuously  employed school librarians 
between 2015-16 and 2018-19? 
 
Applying the comparison ratiosɂlibrarian FTE per school, students per librarian FTE, and teachers per 
librarian FTEɂdistricts that sustained some level of librarian staffing were concentrated in in the eastern half 
of the nation, particularly the South.   (See Map 11.) 
 

Map 11 

 
 

Jurisdictions with the largest percentages of districts that employed school librarians continuously between 
2015-16 and 2018-19 included D.C. and Hawaii (100.0% as each is a single district) as well as seven Southern 
statesɂGeorgia (98.9%), Arkansas (98.3%), Virginia, Kentucky (both 97.7%), Mississippi (97.2%), Tennessee 
(95.9%), and South Carolina (95.2%).  Other similarly staffed Midwestern states include Nebraska (98.4%) and 
Iowa (96.4%). (See Chart 21.) 
 

Between 2015-16 and 2018-19, districts in the South and Northeast were more likely to have 
continuously employed school librarians than those in the West. 
 
Which states had the smallest percentages of districts that continuously employed school librarians 
between 2015-16 and 2018-19? 
 
Twelve states reported fewer than half of their districts as continuous employers of school librarians.  Those 
states include 8 Western states:  Washington (43.8%), Colorado (39.3%), New Mexico (36.0%), Idaho (29.6%), 
Arizona (26.2%), Oregon (22.2%), Alaska (18.9%), and California (3.2%).  The remaining 4 states with low 
percentages of districts employing librarians continuously are in the Midwest: Illinois (44.7%) 9, Minnesota 
(41.6%), South Dakota (34.9%), and Michigan (22.3%). (See Chart 22.) Percentages of districts reporting any 
librarians consistently from 2015-16 to 2018-19 are reported by state in Tables 14a and 14b. 

 
9 As almost half of Illinois districts did not report librarian staffing, this percentage is incomplete. 



Perspectives on School Librarian Employment in the United States, 2009-10 to 2018-19 
 

 

  52 

Chart 21 

 
 

Chart 2210 

  

 
10 Almost half of Illinois districts did not report school librarian staffing during this four -year period, so this data is 
incomplete. 
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Table 14.  Percent of Districts with Any School Librarians by State, 2015-16 through 2018-19 

a. In alphabetical order by state   b.  In descending order by percent of districts 

State 
Any librarians 2015-16 

through 2018-19  Rank State 
Any librarians 2015-16 

through 2018-19 

AK 18.9%  1 DC 100.0% 

AL 74.5%  1 HI 100.0% 

AR 98.3%  3 GA 98.9% 

AZ 26.2%  4 NE 98.4% 

CA 3.2%  5 AR 98.3% 

CO 39.3%  6 VA 97.7% 

CT 87.0%  6 KY 97.7% 

DC 100.0%  8 MS 97.2% 

DE 84.2%  9 IA 96.4% 

FL 89.6%  10 TN 95.9% 

GA 98.9%  11 SC 95.2% 

HI 100.0%  12 RI 94.4% 

IA 96.4%  13 NC 93.3% 

ID 29.6%  14 PA 93.0% 

IL 44.7%  15 MD 91.7% 

IN 63.1%  16 FL 89.6% 

KS 54.2%  17 CT 87.0% 

KY 97.7%  18 WI 86.1% 

LA 84.5%  19 MO 85.7% 

MA 71.9%  20 LA 84.5% 

MD 91.7%  21 DE 84.2% 

ME 58.1%  22 NY 83.5% 

MI 22.3%  23 NH 82.4% 

MN 41.6%  24 ND 77.1% 

MO 85.7%  25 AL 74.5% 

MS 97.2%  26 OK 72.7% 

MT 64.8%  27 MA 71.9% 

NC 93.3%  28 NJ 71.6% 

ND 77.1%  29 WY 68.8% 

NE 98.4%  30 UT 65.9% 

NH 82.4%  31 MT 64.8% 

NJ 71.6%  32 IN 63.1% 

NM 36.0%  33 WV 60.0% 

NV 50.0%  34 ME 58.1% 

NY 83.5%  35 OH 55.8% 

OH 55.8%  36 VT 54.4% 

OK 72.7%  37 KS 54.2% 

OR 22.2%  38 TX 52.3% 

PA 93.0%  39 NV 50.0% 

RI 94.4%  40 IL 44.7% 

SC 95.2%  41 WA 43.8% 

SD 34.9%  42 MN 41.6% 

TN 95.9%  43 CO 39.3% 

TX 52.3%  44 NM 36.0% 

UT 65.9%  45 SD 34.9% 

VA 97.7%  46 ID 29.6% 

VT 54.4%  47 AZ 26.2% 

WA 43.8%  48 MI 22.3% 

WI 86.1%  49 OR 22.2% 

WV 60.0%  50 AK 18.9% 

WY 68.8%  51 CA 3.2% 

State Average 68.8%   State Average 68.8% 

State Median 72.7%   State Median 72.7% 
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Which states had the largest percentages of districts report ing  no school librarians between 2015-16 and 
2018-19? 
 
During the 4 years under study, states with more districts without librarians long-term were concentrated in 
the West and the northern tier of the Midwest.  States with some consistent level of librarian staffing were 
concentrated in the South along with some states in the Midwest. (See Map 12.) 
 

Map 12 

 
 

Between 2015-16 and 2018-19, states that continuously had no librarians were concentrated 
in the West and the northern tier of the Midwest. 
 
During this time period, regional patterns emerged among states with the most long-term no-librarian districts.  
Of the 11 states reporting more than 45% of their districts without librarians for the 4 years of study, 8 were 
in the West:  California (82.6%), Alaska (69.8%), Oregon (60.2%), Arizona (59.3%), Idaho (56.5%), Washington 
(49.5%), Colorado (48.9%), and New Mexico (47.2%).  The 3 remaining states with large percentages of long-
term no-librarian districts were in the Midwest:  Michigan (63.3%), South Dakota (49.0%), and Minnesota 
(45.9%).  (See Chart 23.) Percentages of districts in each state consistently without school librarians between 
2015-16 and 2018-19 are reported in Tables 15a and 15b. 
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Chart 23 
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Table 15.  Percent of Districts with No School Librarians by State, 2015-16 through 2018-19 

a.  In alphabetical order by state  b.  In descending order by percent of districts 

State 
No librarians 2015-16 

through 2018-19 
 

Rank State 
No librarians 2015-16 

through 2018-19 

AK 69.8%  1 CA 82.6% 

AL 0.0%  2 AK 69.8% 

AR 0.0%  3 MI 63.3% 

AZ 59.3%  4 OR 60.2% 

CA 82.6%  5 AZ 59.3% 

CO 48.9%  6 ID 56.5% 

CT 7.1%  7 WA 49.5% 

DC 0.0%  8 SD 49.0% 

DE 5.3%  9 CO 48.9% 

FL 4.5%  10 NM 47.2% 

GA 0.0%  11 MN 45.9% 

HI 0.0%  12 TX 35.7% 

IA 0.0%  13 OH 34.2% 

ID 56.5%  14 UT 29.3% 

IL 0.0%  15 KS 28.3% 

IN 17.1%  16 NV 22.2% 

KS 28.3%  17 MT 21.2% 

KY .6%  18 ME 19.4% 

LA 4.2%  19 IN 17.1% 

MA 12.0%  20 WY 16.7% 

MD 0.0%  21 ND 12.4% 

ME 19.4%  22 MA 12.0% 

MI 63.3%  23 NH 9.7% 

MN 45.9%  24 OK 9.0% 

MO 7.4%  25 VT 8.2% 

MS 0.0%  26 MO 7.4% 

MT 21.2%  27 CT 7.1% 

NC .8%  28 WI 5.5% 

ND 12.4%  29 DE 5.3% 

NE 0.0%  30 FL 4.5% 

NH 9.7%  31 LA 4.2% 

NJ 0.0%  31 NY 4.2% 

NM 47.2%  33 PA 2.6% 

NV 22.2%  34 NC .8% 

NY 4.2%  35 TN .7% 

OH 34.2%  36 KY .6% 

OK 9.0%  37 AL 0.0% 

OR 60.2%  37 AR 0.0% 

PA 2.6%  37 DC 0.0% 

RI 0.0%  37 GA 0.0% 

SC 0.0%  37 HI 0.0% 

SD 49.0%  37 IA 0.0% 

TN .7%  37 IL 0.0% 

TX 35.7%  37 MD 0.0% 

UT 29.3%  37 MS 0.0% 

VA 0.0%  37 NE 0.0% 

VT 8.2%  37 NJ 0.0% 

WA 49.5%  37 RI 0.0% 

WI 5.5%  37 SC 0.0% 

WV 0.0%  37 VA 0.0% 

WY 16.7%  37 WV 0.0% 

State Average 18.6%   State Average 18.6% 

State Median 7.4%   State Median 7.4% 
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District Characteristics 
 
The long-term presence or absence of a school librarian, as reported by districts, is strongly related to three 
district characteristics:  enrollment, locale, and per-pupil expenditures. 
 
How does a district ȭÓ enrollment relate to  the long-term presence or absence of librarians ? 
 
Between 2015-16 and 2018-19, 4 out of 5 districts (more than 80%) with enrollments of 2,500 or more 
reported consistently having librarians.  However, the proportion of districts with stable librarian staffing 
dropped off sharply for smaller enrollments, ranging from 7 out of 10 (69.1%) for enrollments between 1,000 
and 2,499 to fewer than a third (32.7%) for those with fewer than 300 students.  Conversely, only 1 out of 23 
of the largest districtsɂthose with 25, 000 or more studentsɂ(4.3%) were without librarians during this four-
year period, compared with almost half (45.5%) of districts with fewer than 300 students. (See Chart 24.) 
 
 

From 2015-16 through 2018-19, districts serving larger enrollments were more likely to employ 
librarians consistently, while districts serving smaller enrollments were more likely to have had 
no librarians. 
 
 

Chart 24 
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How ÄÏÅÓ Á ÄÉÓÔÒÉÃÔȭÓ ÌÏÃÁÌÅ relate to  the long-term presence or absence of librarians ? 
 
Between 2015-16 and 2018-19, suburban districts were most consistent in employing school librarians, while 
rural districts were most consistently without them.  Librarians were employed, at some level, consistently 
between these years by more than 7 out of 10 suburban districts (72.7%), more than two-thirds of districts in 
central cities (68.5%) and outlying towns (67.8%), and just over half of districts in rural areas (53.6%). 
Conversely, 3 out of 10 rural districts (30.2%) have been without librarians, compared with about 1 out of 6 
districts in central cities (18.1%) and outlying towns (18.5%) and fewer than 1 out of 8 suburban districts 
(12.7%).  (See Chart 25. See Locale in Appendix B for definitions of city, suburb, town, and rural areas.) 

 

Chart 25 

 
 

 

Between 2015-16 and 2018-19, more suburban districts consistently employed school 
librarians, and more rural districts were consistently without librarians. 
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How does a district ȭÓ funding relate to  the long-term presence or absence of school librarians ? 
 
Data about the consistency with which districts do or do not employ school librarians and its relationship to 
per-pupil spending challenge the often-heard claim that school librarians were cut because of insufficient 
funding.  The districts most likely to have had librarians consistently between 2015-16 and 2018-19 were the 
wealthiest and the poorest ones (65.8% of districts spending $15,000 or more per pupil and 65.7% of those 
spending less than $10,000 per pupil in 2016-17). Fewer than 3 out of 5 districts  spending between $10,000 
and $14,999 per pupil employed librarians consistently.  Conversely, a quarter or more of districts with 
middling funding (25.1% to 28.1%) were the ones most likely to be without librarians over this time period.  
(See Chart 26.) 
 
 

School funding alone cannot explain librarian staffing decisions.  Between 2015-16 and 2018-
19, districts most likely to have employed librarians consistently were those spending the 
mostτand the leastτper pupil. 

 

 
Chart 26 
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Student Demographics 
 
Socio-economic differences between districts are also powerful drivers of long-term inequality of access to 
school librarians.  The Common Core of Data (CCD) provides data on three student demographics that 
demonstrated strong, significant relationships to the presence and absence of librarians between 2015-16 and 
2018-19:  Free and Reduced-cost Meals eligibility (a poverty indicator), race/ethnicity, and language status. 
 
How does poverty relate to  the long-term presence or absence of school librarians ? 
 
Over the 4-year time period studied, just over half of the districts with the highest poverty levels (53.5%) 
reported having librarians consistently since 2015-16 compared to more than two-thirds of the districts with 
the lowest poverty levels (68.0%). ɉ3ÅÅ #ÈÁÒÔ ςχȢɊ 4ÈÅ ÉÎÄÉÃÁÔÏÒ ÏÆ ÐÏÖÅÒÔÙ ÉÓ ÔÈÅ ÐÅÒÃÅÎÔÁÇÅ ÏÆ Á ÄÉÓÔÒÉÃÔȭÓ 
students who are eligible for the federal Free and Reduced-cost Meals program.  (See Appendix B.) Conversely, 
almost a third of districts with the highest poverty levels (32.3%) did not have librarians throughout the 4 
years, while only fewer than 1 in 6 of districts with the lowest poverty levels (17.3%) had no librarians for 
multiple years.  Notably, a student in one of the poorest districts was almost twice as likely to have had little or 
no exposure to a librarian as their counterpart in one of the least poor districts. 
 

Between 2015-16 and 2018-19, districts with the most students in poverty were the most likely 
to have been without school librarians consistently.   Districts with the fewest students in 
poverty were the most likely to have had librarians all 4 years. 
 

 
Chart 27 
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How do race and ethnicity relate to  the long-term presence or absence of school librarians ? 
 
Differences in long-ÔÅÒÍ ÅÍÐÌÏÙÍÅÎÔ ÏÆ ÌÉÂÒÁÒÉÁÎÓ ÁÒÅ ÒÅÌÁÔÅÄ ÓÔÒÏÎÇÌÙ ÔÏ ÔÈÅ ÒÁÃÉÁÌ ÍÁËÅÕÐ ÏÆ Á ÄÉÓÔÒÉÃÔȭÓ 
student body.  More than 3 out of 5 majority white districts (63.3%) have had librarians consistently between 
2015-16 and 2018-19, while just over half (55.5%) of majority non-white districts have experienced the same. 
Conversely, almost 3 out of 10 majority non-white districts (29.0%) have been without librarians since 2015-
15 compared with only about 1 out of 5 majority white districts (21.6%).  (See Chart 28.) 
 
 

Majority non-white districts were less likely to have had librarians between 2015-16 and 2018-
19.  Over the same period, more than twice as many majority Hispanic districts as majority non-
Hispanic districts were consistently without librarians. 
 
 
The differences in long-term school librarian employment were more extreme for majority Hispanic versus 
majority non-Hispanic districts.  More than 3 out of 5 majority non-Hispanic districts (64.1%) had librarians 
between 2015-16 and 2018-19, compared with fewer than 2 out of 5 majority Hispanic districts (38.4%).   
 
The most egregious inequity based on ethnicity, however, concerns districts that were without librarians for at 
least 4 years.  Almost half of majority Hispanic districts (46.7%) were without librarians compared with only 1 
out of 5 majority non-Hispanic districts (21.0%). Notably, a student in a majority Hispanic district was more 
than twice as likely to have had little or no experience of a school librarian as their counterpart in a majority 
non-Hispanic district. 
 
How does the presence of English Language Learners relate to the long-term presence or absence of school 
librarian s? 
 
Between 2015-16 and 2018-19, aÓ Á ÄÉÓÔÒÉÃÔȭÓ ÐÅÒÃÅÎÔÁÇÅ ÏÆ ÓÔÕÄÅÎÔÓ ×ÈÏ were English Language Learners 
grew, the odds of it having had librarians since 2015-16 declined, while the odds of it having had no librarians 
increased.  Of districts with the most English Language Learners (top quartile) , only about half (51.9%) had 
librarians all 4 years, while more than a third (34.4%) had no librarians during the same period.  Of districts 
with the fewest ELL students (bottom quartile) , more than 7 out of 10 (72.7%) had librarians all 4 years, and 
only about 1 out of 7 (13.5%) had been without librarians.  (See Chart 29.) 
 
 

Districts with the most English Language Learners were least likely to have had librarians 
consistently between 2015-16 and 2018-19, and more than twice as likely as districts with the 
fewest ELL students to have had no librarians throughout the same period. 
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Chart 28 

  
 

 
Chart 29 
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Replacement of School Librarians with Library Support Staff 
 

To what extent have local school districts been replacing school librarians with library support staff?  
 
To determine if librarians were being replaced by library support staff, we analyzed .#%3ȭÓ ÌÉÂÒÁÒÙ ÓÔÁÆÆÉÎÇ data 
from 2009-10 to 2018-19.  In 2009-10, there were 12,145 districts that reported some level of school librarian 
staffing (including none). Of those, 2,159 districtsɂ17.8% of thÁÔ ÙÅÁÒȭÓ 12,145 local districtsɂhad no 
librarians. Of those 2,159 districts 1,725 also reported some level of library support staff .  Almost half of those 
1,725 districts (49%) reported no library support staff as well as no librarians. Of the remaining district sɂ
those relying on library support staff without any librariansɂabout 1 in 6 (16.0%) reported near-full -time 
library support staffing (.75+ FTE) per school, about 1 in 7 (14.3%) reported half- to three-quarter time library 
support staffing per school, and about 1 in 5 (20.7%) reported less than half-time library support staffing per 
school. (See Chart 30.) 
 
 

Chart 3011 

 
 

  

 
11 Notably, this analysis does not report library support staff levels for individual schools without librarians, if there were 
any librarians elsewhere in the district. 
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In 2018-19, there were 12,840 districts that reported to NCES some level of school librarian staffing (including 
none). Of those, 3,983 districtsɂ31% of the 12,840 districtsɂÈÁÄ ÎÏ ÌÉÂÒÁÒÉÁÎÓȢ /Æ ÔÈÅÓÅ σȟωψσ ȰÎÏ ÌÉÂÒÁÒÉÁÎÓȱ 
districts, 1,323 or almost half (47.1%) reported some level of library support staff. The remainderɂ1,488 or 
more than half (52.9%)ɂreported no library support staff as well as no librarians.   
 
 

In 2018-19, almost half of districts with no librarians reported some level of library support 
staffτlibrary aides working without the supervision or guidance of on-site librarians. 
 

 

Of the districts relying on library support staff without any librarians, about 1 in 7 (14.5%) reported near-full -
time library support staff per school, about 1 in 8 (12.5%) reported half- to three-quarter time library support 
staff per school, and about 1 in 5 (20.1%) reported less than half-time library support staff per school. (See 
Chart 31.) 
 
These circumstancesɂanalogous to having instructional aides replacing teachersɂraise concerning 
questions: 
Á Who, if anyone, provided these paraprofessionals with daily supervision?  
Á To what extent are theyɂthough classified and reported as library support staffɂexpected to deliver all 

or part of the services usually associated with a certified, professional librarian?   
Á If they are being expected to work beyond the paraprofessional level, what services are they attempting to 

provide, how well are they doing that, and what is falling by the wayside? 
Á Or, is the employment of library support staff instead of librarians simply a reflection of a staffing decision-
ÍÁËÅÒȭÓ ÄÅÔÅÒÍÉÎÁÔÉÏÎ ÔÈÁÔ ÈÁÖÉÎÇ ÓÏÍÅÏÎÅ ÔÏ ÍÏÎÉÔÏÒ ÔÈÅ ÌÉÂÒÁÒÙ ÓÐÁÃÅ ÁÎÄ ÔÈÅ ÕÓÅ ÏÆ ÉÔÓ ÒÅÓÏÕrces (e.g., 
ÃÏÍÐÕÔÅÒÓȟ ÍÁËÅÒÓÐÁÃÅ ÅÑÕÉÐÍÅÎÔȟ ÂÏÏËÓ ÁÎÄ ÏÔÈÅÒ ÐÈÙÓÉÃÁÌ ÍÁÔÅÒÉÁÌÓɊ ÉÓ ȰÇÏÏÄ ÅÎÏÕÇÈȩȱ 

 
 

Chart 31 
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The replacement of school librarians with library support staff is a growing trend.  In 2009-10, only about 1 in 
12 districts (8.6%) employed library support staff , but no librarians.  By 2018-19, 1 out of 8 districts  (12.5%) 
were employing library support staff, but no librarians. (See Chart 32.)  Notably, these figures include only 
whole districts without librarians.  In addition to these cases, there were also an unknown number of schools 
with library support staff in place of librarians, due to the presence of librarians elsewhere in the district. 
 
 

Between 2009-10 and 2018-19, the percentage of districts relying on library support staff 
working without librarians increased by almost half from 8.6% to 12.5%. 

 

 

Chart 32 

 
 
While these year-to-year increases in districts replacing librarians with library support staff  are concerning, 
they are being driven largely by a few states in the West and the Great Lakes region.  (See Map 13.) By 2018-
19, between 2 out of 5 and almost half of districts employed library support staff without librarians in 4 states:  
Oregon (46.0%), Minnesota (45.9%), Idaho (45.2%), and Colorado (40.4%).  Between a quarter and more than 
a third of districts relied on library support staff in place of librarians in 6 states: Alaska (35.8%), Michigan 
(31.5%), Kansas (30.4%), Ohio (29.8%), Indiana (25.9%), and Wyoming (25.0%). (See Chart 33 and Tables 16 
and 17.) 
 
 

Over the past decade, more and more districts have been employing library support staff in 
place of librarians. By 2018-19, this trend was most pronounced in 4 statesτOregon, 
Minnesota, Idaho, and Colorado. 
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Map 13 

 
States for which data not available:  CA, MT, NJ, NV, UT, and WV. 

 

 
Chart 33 
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Table 16.  Districts With Library Support Staff Without School Librarians by State, 2018-19 

 

State 

Local School Districts, 2018-19 

Total 
number of 
districts 

Number of districts with 
library support staff 

without  school 
librarians 

Percent of districts with 
library support staff 

without  school 
librarians 

AK 53 19 35.8% 

AL 137 0 0.0% 

AR 234 0 0.0% 

AZ 214 30 14.0% 

CO 178 72 40.4% 

CT 169 12 7.1% 

DC 1 0 0.0% 

DE 19 1 5.3% 

FL 67 3 4.5% 

GA 180 1 0.6% 

HI 1 0 0.0% 

IA 330 3 0.9% 

ID 115 52 45.2% 

IL 891 0 0.0% 

IN 293 76 25.9% 

KS 286 87 30.4% 

KY 173 1 0.6% 

LA 71 2 2.8% 

MA 324 41 12.7% 

MD 24 1 4.2% 

ME 191 26 13.6% 

MI 537 169 31.5% 

MN 329 151 45.9% 

MO 517 2 0.4% 

MS 141 0 0.0% 

NC 120 1 0.8% 

ND 170 9 5.3% 

NE 244 0 0.0% 

NH 165 7 4.2% 

NM 89 17 19.1% 

NY 720 27 3.8% 

OH 617 184 29.8% 

OK 512 57 11.1% 

OR 176 81 46.0% 

PA 499 13 2.6% 

RI 36 0 0.0% 

SC 83 1 1.2% 

SD 149 36 24.2% 

TN 146 0 0.0% 

TX               1,022  93 9.1% 

VA 132 0 0.0% 

VT 147 10 6.8% 

WA 297 0 0.0% 

WI 418 26 6.2% 

WY 48 12 25.0% 

State Average 250 29 11.5% 

State Median 173 9 4.5% 
States for which data not available:  CA, MT, NJ, NV, UT, and WV. 
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Table 17.  States Ranked by Percent of Districts With Library Support Staff Without School Librarians, 
2018-19 

Rank State 

Percent of districts with 
library support staff 

without school librarians, 
2018-19 

1 OR 46.0% 

2 MN 45.9% 

3 ID 45.2% 

4 CO 40.4% 

5 AK 35.8% 

6 MI 31.5% 

7 KS 30.4% 

8 OH 29.8% 

9 IN 25.9% 

10 WY 25.0% 

11 SD 24.2% 

12 NM 19.1% 

13 AZ 14.0% 

14 ME 13.6% 

15 MA 12.7% 

16 OK 11.1% 

17 TX 9.1% 

18 CT 7.1% 

19 VT 6.8% 

20 WI 6.2% 

21 ND 5.3% 

21 DE 5.3% 

23 FL 4.5% 

24 NH 4.2% 

24 MD 4.2% 

26 NY 3.8% 

27 LA 2.8% 

28 PA 2.6% 

29 SC 1.2% 

30 IA 0.9% 

31 NC 0.8% 

32 KY 0.6% 

32 GA 0.6% 

34 MO 0.4% 

35 AL 0.0% 

35 AR 0.0% 

35 DC 0.0% 

35 HI 0.0% 

35 IL 0.0% 

35 MS 0.0% 

35 NE 0.0% 

35 RI 0.0% 

35 TN 0.0% 

35 VA 0.0% 

35 WA 0.0% 

 State Average 11.5% 

 State Median 4.5% 
States for which data not available:  CA, MT, NJ, NV, UT, and WV. 
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To what extent have library support staff been working without  school librarians?  
 
The growing trend of librarians being replaced by library support staff is even clearer if, instead of examining 
the trend at the district level, one considers the percentage of library support staff FTEs employed in districts 
with  no school librarians.  In 2009-10, only about 1 in 20 (5.2%) library support staff FTEs worked in districts 
without librarians.  By 2015-16, that proportion had increased to 1 out of 10 (10.1%), and, by 2018-19, almost 
1 out of 8 (11.8%). (See Chart 34.)  Notably, these figures include only library support staff working without 
librarians in whole districts without librarians.  Unknowable, due to the lack of school level data, is the 
percentage of library support staff working without librarians in districts where some schools have, and some 
do not have, librarians. 
 

Over the past decade, the percentage of library support staff working without school librarians 
has more than doubled from 5.2% to 11.8%. 

 

Chart 34 

 
 

Over the past decade, more and more library support staff have been employed in place of 
librarians. By 2018-19, this trend was most pronounced in three states--Arizona, Michigan, and 
South Dakota. 
 
While these year-to-year increases in library support staff replacing librarians are concerning, they are being 
driven largely by a few states in the West and northern Midwest.  (See Map 14.) By 2018-19, in 7 out of 10 
library support staff  in Arizona (71.2%) were working without the supervision of a librarian.  In South Dakota 
and Michigan, more than half of library support staff (57.8% and 55.9%, respectively) worked without 
librarians.  In Alaska, over 40% of library support staff worked without librarians and about a third of library 
support staff in four other states in the West and northern Midwest lacked librarian supervision:  Idaho 
(35.5%), Oregon (35.1%), Minnesota (34.5%), and Ohio (31.6%).  Notably, Delaware (33.3%) was the only 
state on the eastern seaboard where a similar pattern prevailed.  (See Chart 35 and Tables 18 and 19.) 
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Map 14 

 
States for which data not available:  CA, MT, NJ, NV, UT, and WV. 

 

 

 

Chart 35 
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Table 18.  Library Support Staff Without School Librarians by State, 2018-19 

State 

Library Support Staff, 2018-19 

Total  
Library 

Support Staff 
(FTE) 

Library Support 
Staff Without 

School Librarians 
(FTE) 

Percent of Library 
Support Staff 

Without School 
Librarians 

AK 77.16 31.89 41.3% 

AL 188.94 0.00 0.0% 

AR 173.31 0.00 0.0% 

AZ 69.70 49.61 71.2% 

CO 703.01 131.93 18.8% 

CT 448.28 14.10 3.1% 

DC 3.00 0.00 0.0% 

DE 3.00 1.00 33.3% 

FL 803.26 57.00 7.1% 

GA 1,181.00 4.00 0.3% 

HI 53.20 0.00 0.0% 

IA 408.33 4.00 1.0% 

ID 268.80 95.48 35.5% 

IL 955.26 0.00 0.0% 

IN 1,122.76 197.70 17.6% 

KS 626.40 117.90 18.8% 

KY 186.96 1.00 0.5% 

LA 158.22 21.00 13.3% 

MA 1,332.68 102.46 7.7% 

MD 274.09 5.20 1.9% 

ME 302.60 26.10 8.6% 

MI 742.25 414.65 55.9% 

MN 680.86 235.69 34.6% 

MO 72.10 0.44 0.6% 

MS 81.74 0.00 0.0% 

NC 214.24 1.00 0.5% 

ND 186.51 5.28 2.8% 

NE 382.22 0.00 0.0% 

NH 224.20 2.70 1.2% 

NM 124.94 27.86 22.3% 

NY 1,070.30 39.70 3.7% 

OH 1,559.53 493.21 31.6% 

OK 682.50 73.30 10.7% 

OR 686.51 241.13 35.1% 

PA 1,282.00 38.00 3.0% 

RI 14.10 0.00 0.0% 

SC 497.50 6.00 1.2% 

SD 62.95 36.39 57.8% 

TN 454.40 0.00 0.0% 

TX 1,646.37 141.99 8.6% 

VA 1,702.73 0.00 0.0% 

VT 113.00 4.19 3.7% 

WA 0.00 0.00 0.0% 

WI 685.64 29.85 4.4% 

WY 351.57 44.57 12.7% 

State Average 507.96 59.92 12.0% 

State Median 351.57 14.10 3.4% 

States for which data not available:  CA, MT, NJ, NV, UT, and WV. 
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Table 19.  States Ranked by Percent of Library Support Staff Without School Librarians, 2018-19 

Rank State 

Percent of Library 
Support Staff Without 

School Librarians, 
2018-19 

1 AZ 71.2% 

2 SD 57.8% 

3 MI 55.9% 

4 AK 41.3% 

5 ID 35.5% 

6 OR 35.1% 

7 MN 34.6% 

8 DE 33.3% 

9 OH 31.6% 

10 NM 22.3% 

11 KS 18.8% 

11 CO 18.8% 

13 IN 17.6% 

14 LA 13.3% 

15 WY 12.7% 

16 OK 10.7% 

17 ME 8.6% 

18 TX 8.6% 

19 MA 7.7% 

20 FL 7.1% 

21 WI 4.4% 

22 NY 3.7% 

23 VT 3.7% 

24 CT 3.1% 

25 PA 3.0% 

26 ND 2.8% 

27 MD 1.9% 

28 SC 1.2% 

29 NH 1.2% 

30 IA 1.0% 

31 MO 0.6% 

32 KY 0.5% 

32 NC 0.5% 

34 GA 0.3% 

35 AL 0.0% 

35 AR 0.0% 

35 DC 0.0% 

35 HI 0.0% 

35 IL 0.0% 

35 MS 0.0% 

35 NE 0.0% 

35 RI 0.0% 

35 TN 0.0% 

35 VA 0.0% 

35 WA 0.0% 

 State Average 12.7% 

 State Median 3.7% 

States for which data not available:  CA, MT, NJ, NV, UT, and WV. 
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Probability of Reinstating School Librarians Once Eliminated 
 
What happened over time in districts th at eliminated  school librarians?  How often have lost librarian  
FTEs been restored? 
 
To examine whether districts reinstated librarian positions once eliminated, we tracked, from 2015-16 through 
2018-19, districts that reported no librarians in 2015-16.  
 
In 2015-16, 3ȟυφπ ÄÉÓÔÒÉÃÔÓ ÎÁÔÉÏÎ×ÉÄÅ ÒÅÐÏÒÔÅÄ ÎÏ ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÁÎÓȢ  ɉ4ÈÁÔ ÍÁÙ ÈÁÖÅ ÂÅÅÎ ÔÈÅ ÄÉÓÔÒÉÃÔȭÓ ÆÉÒÓÔ 
year of no librarians, or it may have eliminated its last librarian sometime earlier.) 
 
In 2016-17, of those no-librarian districts, 210 (5.9%) reported something greater than zero for librarians.  It 
may have been one librarian for the entire district, a full-time librarian in every school, or anything in-between. 
 
In 2017-18, of those no-librarian districts, 275 (7.7%) reported something greater than zero for librarians. 
 
In 2018-19, of those no-librarian districts, 336 (9.4%) reported something greater than zero for librarians. 
 
!ÌÔÈÏÕÇÈ ÔÈÉÓ ÇÒÏÕÐ ÏÆ ȰÎÏ ÌÉÂÒÁÒÉÁÎÓȱ ÄÉÓÔÒÉÃÔÓ ÔÒÁÃËÅÄ ÆÒÏÍ ςπρυ-16 through to 2018-19, showed some 
minimal additions of school librarians over time, the probability of librarian positions being restored was not 
high. In 2016-17, 94 out of every 100 districts that reported no librarians the year before had none.  Even three 
years later, in 2018-19, 91 out of every 100 districts that reported no librarians in 2015-16 still had none. 
 

Nine out of 10 districts that had eliminated school librarians by 2015-16 had not reinstated 
them by 2018-19.  This indicates that, once lost, a school librarian position was highly unlikely 
to be restored. 
 
These data suggest that decision-makers for the vast majority of districts that eliminated school librarians did 
not see a need to reinstate themɂat least, within the three subsequent years for which data were examined.  
These findings raise important questions that SLIDE interviewers will seek to explore with decision-makers 
from such districts. 
 
Á If school librarian cuts are not reversed within three years, what, if any, consequences for their students 

and teachers do decision-makers believe resulted from those cuts?  What, if any, steps were taken to 
ameliorate those consequences?  What, if any, protests were heard from students, their parents, teachers, 
the community, or local media? 

 
Á If, as NCES data indicate, school librarians were cut, who, if anyone, replaced them?  Were any of their 

responsibilities shifted to other particular staff (e.g., reading teachers, educational technology staff) or 
added to the workloads of all teachers?  Or are those responsibilities no longer fulfilled by anyone? 

 
Á If school librarians were cut in order to make room for a new staffing model involving a different position 

or positions, what does that model look like?  How were alternative positions staffed and by whom? 
 
The SLIDE interviews will be the first time there has been a large-scale effort to understand the thinking of 
school leaders regarding such decisions and their consequences.  An improved understanding of their thinking 
would better inform the school library community to identify more promising strategic directions for the 
ÐÒÏÆÅÓÓÉÏÎȭÓ ÆÕÔÕÒÅȟ ÐÏÓÓÉÂÌÙ ÉÎÃÌÕÄÉÎÇ ÎÅ× ÁÌÌÉÁÎÃÅÓ ×ÉÔÈ ÏÔÈÅÒ ÔÙÐÅÓ ÏÆ ÅÄÕÃÁÔÏÒÓ ɉÐÅÒÈÁÐÓ ÎÅ×ÅÒ ÔÙÐÅÓɊ ×ÈÏ 
share wider concerns for what are now perceived as library, learning resources, and teaching-with -technology 
functions. 
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District Ratios of Students & Teachers to School Librarian FTEs 
 
Two additional measures of school librarian employment at the district level are the number of students per 
librarian full -time equivalent (FTE) and the number of teachers per librarian FTE.  As noted earlier, the 2018 
National Standards of the American Association of School Librarians (AASL) perpetuate the long-held ideals 
that school librarians should teach information literacy and related skills to students and collaborate on 
instructional design and delivery with teachers.  At the district levelɂas at national and state levelsɂthe 
numbers of students and teachers per librarian FTE make fulfilling those charges extraordinarily challenging 
for most districts and schools.   
 
The wide range of these ratios can be attributed very largely to the fact that few schools are staffed with 
librarians on the basis of how many students or teachers they serve.  Generally, individual schools have one 
full -time librarian, a part-time librarian (ranging from a few hours a week to something approaching full-time), 
or no librarian.  Generally, only the very largest schools have more than one librarian FTE.  Consequently, due 
to the range of building-level enrollments, the ratios of students and teachers per librarian FTE run the gamut. 

 

District Ratio of Students per Librarian FTE 
 
How did the ratio of students per librarian full -time equivalent (FTE) vary among local school districts 
in 2018-19? 
 
Fewer than 1 out of 5 districts (17.9%) had fewer than 500 students per librarian FTE.  Similar proportion s of 
districts had 500 to 749 students per librarian FTE, 750 to 1,249 students per librarian FTE, and 1,250 or 
more students per librarian FTE.  The remaining 3 out of 10 districts (31.0%) had no librarians at all. (See 
Chart 36.) 
 

Chart 36 
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In 2018-19, in 1 out of 6 districts, there were 1,250 or more students for every librarian.  
There were fewer than 500 students per librarian in about the same proportion of districts. 
 
 
As extreme as this national pattern was, however, the distribution of districts among these students per 
librarian FTE categories at the state level made for extraordinarily unequal access to school librarians for 
students.  In 2018-19, districts with  fewer than 500 students per librarian FTE were in the majority in only 
five states:  Arkansas (70.8%), Vermont (61.2%), Montana (60.5%), New Hampshire (56.4%), and Nebraska 
(51.6%).  At the other extreme, in D.C. and three statesɂDelaware, Florida, and Utahɂthere were no districts 
with fewer than 500 students per librarian FTE.  (See Table 20.) 
 
#ÏÎÖÅÒÓÅÌÙȟ ÉÎ ÁÄÄÉÔÉÏÎ ÔÏ (Á×ÁÉÉȭÓ ÓÉÎÇÌÅ ÓÔÁÔÅ×ÉÄÅ ÓÃÈÏÏÌ ÄÉÓÔÒÉÃÔȟ ÔÈÅÒÅ ×ÅÒÅ ρȟςυπ ÏÒ ÍÏÒÅ ÓÔÕÄÅÎÔÓ ÐÅÒ 
librarian FTE in a majority of districts in 2 states:  Utah (58.5%) and Iowa (52.4%).  In D.C. and only three 
statesɂArkansas, South Carolina, and Vermontɂwere there no districts (of those with librarians) that had 
1,250 or more students per librarian FTE. 
 
Plainly, the numbers of students per librarian FTE were so low in districts in some states and so high in 
others that student access to a librarian was highly inequitable.  Further evidence of inequity of student 
access to a librarian was the percentage of districts in each state with no librarians at all.  (Also, see Table 20.)  
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Table 20.  District Ratio of Students per School Librarian FTE by State, 2018-19 

State 

Students per school librarian FTE 

No librarians Total < 500 500-749 750-1,249 1,250+ 

AK 3.8% 7.7% 3.8% 7.7% 76.9% 100.0% 

AL 43.8% 46.7% 8.8% .7% 0.0% 100.0% 

AR 70.8% 25.8% 3.0% 0.0% .4% 100.0% 

AZ 2.3% 3.3% 4.2% 21.5% 68.7% 100.0% 

CA .3% .2% .5% 5.4% 93.6% 100.0% 

CO 10.1% 6.2% 7.3% 20.8% 55.6% 100.0% 

CT 36.7% 27.8% 13.6% 10.7% 11.2% 100.0% 

DC 0.0% 100.0% 0.0% 0.0% 0.0% 100.0% 

DE 0.0% 21.1% 15.8% 47.4% 15.8% 100.0% 

FL 0.0% 11.9% 56.7% 22.4% 9.0% 100.0% 

GA 6.7% 46.7% 40.6% 5.6% .6% 100.0% 

HI 0.0% 0.0% 0.0% 100.0% 0.0% 100.0% 

IA 7.6% 11.2% 26.4% 52.4% 2.4% 100.0% 

ID 1.7% 1.7% 4.3% 25.2% 67.0% 100.0% 

IL 23.2% 21.4% 23.2% 31.4% .9% 100.0% 

IN 3.1% 7.8% 17.4% 43.3% 28.3% 100.0% 

KS 22.0% 16.8% 14.0% 8.7% 38.5% 100.0% 

KY 24.9% 48.0% 19.7% 5.8% 1.7% 100.0% 

LA 19.7% 38.0% 14.1% 12.7% 15.5% 100.0% 

MA 10.8% 15.7% 14.2% 39.5% 19.8% 100.0% 

MD 4.2% 62.5% 16.7% 12.5% 4.2% 100.0% 

ME 17.3% 15.7% 17.8% 18.8% 30.4% 100.0% 

MI .7% 1.9% 8.0% 21.0% 68.3% 100.0% 

MN 1.5% 5.2% 17.9% 19.5% 55.9% 100.0% 

MO 42.0% 28.2% 13.5% 5.0% 11.2% 100.0% 

MS 24.1% 51.8% 22.0% 1.4% .7% 100.0% 

MT 60.5% 6.3% 2.0% 1.5% 29.8% 100.0% 

NC 16.7% 55.0% 18.3% 5.8% 4.2% 100.0% 

ND 47.1% 21.8% 7.1% 5.3% 18.8% 100.0% 

NE 51.6% 30.7% 15.2% 2.0% .4% 100.0% 

NH 56.4% 23.0% 7.3% 1.8% 11.5% 100.0% 

NJ 13.7% 23.6% 23.9% 18.0% 20.8% 100.0% 

NM 3.4% 4.5% 4.5% 27.3% 60.2% 100.0% 

NV 5.9% 5.9% 17.6% 41.2% 29.4% 100.0% 

NY 28.7% 29.8% 21.7% 12.1% 7.7% 100.0% 

OH 3.6% 6.2% 15.7% 33.1% 41.5% 100.0% 

OK 27.1% 22.7% 18.9% 7.4% 23.8% 100.0% 

OR .6% 1.1% 6.3% 22.2% 69.9% 100.0% 

PA 7.6% 26.3% 42.3% 18.6% 5.2% 100.0% 

RI 22.2% 50.0% 19.4% 5.6% 2.8% 100.0% 

SC 22.2% 56.8% 19.8% 0.0% 1.2% 100.0% 

SD 13.4% 6.7% 7.4% 12.8% 59.7% 100.0% 

TN 30.6% 49.3% 14.6% 3.5% 2.1% 100.0% 

TX 3.6% 7.9% 22.5% 23.1% 42.9% 100.0% 

UT 0.0% 2.4% 4.9% 58.5% 34.1% 100.0% 

VA 19.1% 45.0% 20.6% 15.3% 0.0% 100.0% 

VT 61.2% 12.9% 5.4% 0.0% 20.4% 100.0% 

WA .7% 8.4% 17.5% 18.9% 54.5% 100.0% 

WI 18.2% 21.5% 27.0% 24.2% 9.1% 100.0% 

WV 8.8% 20.6% 23.5% 47.1% 0.0% 100.0% 

WY 16.7% 12.5% 14.6% 27.1% 29.2% 100.0% 

U.S. 17.9% 17.6% 16.4% 17.1% 31.0% 100.0% 
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District Ratio of Teacher FTEs per Librarian FTE 
 
How did the ratio of teachers per librarian full -time equivalent (FTE) vary among local school districts 
in 2018-19? 
 
Teacher access to school librariansɂand librarian access to teachersɂvaried across the almost 13,000 local 
districts for which data were available.  Only 1 out of 5 districts (19.5%) had fewer than 40 teachers per 
librarian.  About 1 out of 6 districts (16.1% to 16.9%) had, for each librarian, 40 to 54 teachers, 55 to 89 
teachers, or 90 or more teachers.  (See Chart 37.) 
 

Chart 37 

 
 
As for the students per librarian ratio, the district ratio of teachers per librarian FTE ran the gamut among the 
states.  In the best scenario, there were fewer than 40 teachers per librarian FTE in a majority of districts in 7 
statesɂAlabama (89.1% of districts), Arkansas (62.2%), Vermont (58.5%), Kentucky (58.4%), Montana 
(58.0%), Tennessee (56.9%), and Louisiana (53.5%).  D.C. and Delaware were the only jurisdictions  reporting 
no districts with this most desirable ratio.  Conversely, states with the most districts with the least desirable 
ratioɂ90 or more teachers per librarian FTEɂincluded Hawaii (100.0%), Iowa (54.2%), Utah (46.3%), 
Massachusetts (42.9%), and West Virginia (41.2%).  Alabama, Arkansas, D.C., and South Carolina reported no 
districts in which the teachers per librarian ratio was this least desirable one. (See Table 21.)  
 

In 2018-19, school librarians in 1 out of 6 districts worked with 90 or more teachers.  
Librarians in 1 out of 5 districts worked with 40 or fewer teachers. 
 
Clearly, some school librarians face far greater numerical challenges than others when they seek to collaborate 
with teachers on instructional design and delivery.  Some librariansɂthose serving fewer than 40 teachersɂ
may find it realistic to collaborate with teachers individually .  Other librariansɂthose who have 90 or more 
teachers to serveɂmust be far more strategic and efficient for their collaboration with teachers to have 
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schoolwide impact.  This suggests that working with their teacher colleagues in groups by grade level, subject 
area, or special project may be more effective. 
 

Table 21.  District Ratio of Teacher FTEs per Librarian FTE by State, 2018-19 

State 

Teacher FTEs per school librarian FTE  No school 
librarians Total < 40 40-54 55-89 90+ 

AK 7.7% 7.7% 1.9% 5.8% 76.9% 100.0% 

AL 89.1% 8.8% 2.2% 0.0% 0.0% 100.0% 

AR 62.2% 31.8% 5.6% 0.0% .4% 100.0% 

AZ 5.1% 2.3% 7.5% 16.4% 68.7% 100.0% 

CA .5% .3% .6% 5.0% 93.6% 100.0% 

CO 10.7% 5.6% 9.6% 18.5% 55.6% 100.0% 

CT 29.6% 31.4% 15.4% 12.4% 11.2% 100.0% 

DC 0.0% 100.0% 0.0% 0.0% 0.0% 100.0% 

DE 0.0% 21.1% 26.3% 36.8% 15.8% 100.0% 

FL 7.5% 32.8% 35.8% 14.9% 9.0% 100.0% 

GA 17.2% 47.8% 29.4% 5.0% .6% 100.0% 

HI 0.0% 0.0% 0.0% 100.0% 0.0% 100.0% 

IA 8.5% 10.6% 24.2% 54.2% 2.4% 100.0% 

ID 3.5% 1.7% 4.3% 23.5% 67.0% 100.0% 

IL 24.9% 20.3% 25.8% 28.1% .9% 100.0% 

IN 5.8% 10.6% 16.4% 38.9% 28.3% 100.0% 

KS 22.4% 15.7% 14.0% 9.4% 38.5% 100.0% 

KY 58.4% 25.4% 9.2% 5.2% 1.7% 100.0% 

LA 53.5% 12.7% 7.0% 11.3% 15.5% 100.0% 

MA 10.2% 9.6% 17.6% 42.9% 19.8% 100.0% 

MD 8.3% 58.3% 20.8% 8.3% 4.2% 100.0% 

ME 11.5% 16.8% 17.3% 24.1% 30.4% 100.0% 

MI 1.1% 5.6% 5.8% 19.2% 68.3% 100.0% 

MN 2.1% 7.3% 17.9% 16.7% 55.9% 100.0% 

MO 38.5% 24.6% 19.3% 6.4% 11.2% 100.0% 

MS 42.6% 40.4% 14.9% 1.4% .7% 100.0% 

MT 58.0% 4.8% 3.3% 4.3% 29.8% 100.0% 

NC 42.5% 35.8% 10.8% 6.7% 4.2% 100.0% 

ND 39.4% 18.2% 14.1% 9.4% 18.8% 100.0% 

NE 38.5% 37.3% 19.3% 4.5% .4% 100.0% 

NH 49.1% 24.2% 10.9% 4.2% 11.5% 100.0% 

NJ 9.1% 16.9% 29.3% 23.9% 20.8% 100.0% 

NM 3.4% 5.7% 3.4% 27.3% 60.2% 100.0% 

NV 5.9% 5.9% 23.5% 35.3% 29.4% 100.0% 

NY 19.4% 26.2% 30.4% 16.4% 7.7% 100.0% 

OH 7.0% 7.6% 17.3% 26.6% 41.5% 100.0% 

OK 36.1% 19.5% 13.7% 6.8% 23.8% 100.0% 

OR 2.3% 4.5% 4.0% 19.3% 69.9% 100.0% 

PA 9.6% 29.3% 38.5% 17.4% 5.2% 100.0% 

RI 25.0% 30.6% 33.3% 8.3% 2.8% 100.0% 

SC 45.7% 39.5% 13.6% 0.0% 1.2% 100.0% 

SD 12.1% 5.4% 10.7% 12.1% 59.7% 100.0% 

TN 56.9% 31.3% 6.9% 2.8% 2.1% 100.0% 

TX 2.9% 10.1% 21.1% 23.0% 42.9% 100.0% 

UT 2.4% 4.9% 12.2% 46.3% 34.1% 100.0% 

VA 29.0% 42.0% 14.5% 14.5% 0.0% 100.0% 

VT 58.5% 10.9% 7.5% 2.7% 20.4% 100.0% 

WA 7.7% 11.1% 13.1% 13.5% 54.5% 100.0% 

WI 19.9% 21.5% 25.8% 23.7% 9.1% 100.0% 

WV 14.7% 14.7% 29.4% 41.2% 0.0% 100.0% 

WY 16.7% 6.3% 20.8% 27.1% 29.2% 100.0% 

U.S. 19.5% 16.1% 16.5% 16.9% 31.0% 100.0% 
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Future Ready Schools Districts 
 
/ÎÅ ÏÆ ÔÈÅ 3,)$% ÐÒÏÊÅÃÔȭÓ ÎÁÔÉÏÎÁÌ ÐÁÒÔÎÅÒÓ ÉÓ &ÕÔÕÒÅ 2ÅÁÄÙ 3ÃÈÏÏÌÓ (FRS), a network of districts nationwide 
that encourages innovation in education by providing district and school leaders with tools and resources they 
need to create better learning environments by adopting evidence-based practices.  Due to the success of 
Future Ready Schools and its allied program, Future Ready Librarians, we wondered if there was any 
relationship between a district signing the FRS Pledge and the district ratio of librarian FTE per school as well 
as the probability that FRS districts have been more likely to sustain librarian staffing over time. 
 

The Future Ready Schools Pledge 
 
1. Foster a culture of collaborative leadership. FRS district leadership teams are composed of leaders at all levels who 

work collaboratively to transform teaching and learning to a more learner-centered approach. 
2. Provide rigorous academic content for  all students to build life skills. In an FRS district, curriculum, instruction, and 

assessments are aligned tightly with and designed to engage students in personalized, technology-empowered, and 
deeper learning experiences that build life-long learning skills. 

3. Empower personalized professional learning opportunities. FRS districts strive to provide all educators with access 
to professional learning experiences that are personal and authentic. 

4. Help schools and families transition to anytime, anywhere learn ing. High-quality, high-speed technology and 
infrastructure within an FRS school district are essential to advancing authentic, learner-centric experiences. 

5. Rethink the use of space and time. Learner-centric experiences in an FRS district require changes in the way 
instructional time is allotted and how the learning space is designed. 

6. Focus on long-term sustainability. In FRS districts, the transition to learner-centered, technology-empowered 
experiences requires strategic short- and long-term budgeting as well as creative leveraging of resources. 

7. Share and mentor for continuous improvement. FRS districts understand that transformation is a process, not an 
event. Regardless of where FRS districts fall on the implementation continuum, they work diligently toward a system 
of continuous improvement districtwide, with emphasis on its lowest-performing schools and student subgroups 
(Future Ready Schools, n.d.). 

 
 
Is a district participating in  Future Ready Schools associated with  its level of librarian staffing?  
 
There was a significant, positive relationship between a district being a FRS Pledge signatory and its level of 
librarian FTE per school.  Three out of 10 districts (29.2%) that had signed the FRS Pledge by 2018-19 had .75 
or more librarian FTE per school that year.  Only 1 out of 5 non-FRS districts (20.5%) had that highest level of 
librarian staffing.  Conversely, almost a third of non-FRS districts (32.4%) reported no librarians for 2018-19, 
while only a quarter of FRS districts (26.4%) reported an absence of librarians.  (See Chart 38 in which yes 
indicates that a district had signed the FRS Pledge by the 2018-19 school year and no indicates that it had not.) 
 
 

In 2018-19, districts that had signed the Future Ready Schools (FRS) Pledge were more likely to 
provide the highest level of librarian staffing (.75 FTE or more per school) and less likely to have 
no librarians.  Between 2015-16 and 2018-19, FRS districts were more likely to have kept 
librarians and less likely to have been without them. 
 

  



Perspectives on School Librarian Employment in the United States, 2009-10 to 2018-19 
 

 

  80 

Chart 38 

 
 

 
)Ó Á ÄÉÓÔÒÉÃÔȭÓ &23 ÓÔÁÔÕÓ Á ÐÒÅÄÉÃÔÏÒ ÏÆ ×ÈÅÔÈÅÒ ÏÒ ÎÏÔ ÉÔ ÈÁÓ ÓÕÓÔÁÉÎÅÄ ÌÉÂÒÁÒÉÁÎ ÓÔÁÆÆÉÎÇ ÏÖÅÒ ÔÉÍÅȩ 
 
Similarly, Future Ready Schools status was somewhat related to whether or not districts retained librarians 
between 2015-16 and 2018-19.  More than 7 out of 10 FRS districts (71.4%) had librarians consistently during 
this period, while fewer than two-third s of non-FRS districts (64.7%) did so.  Conversely, fewer than 1 out of 5 
FRS districts (19.2%) were without librarians  all 4 years, while a quarter of non-FRS districts (24.5%) had no 
librarians during that time.  (See Chart 39.) 
 
These findings should encourage other researchers to investigate in more detail the relationship between 
Future Ready Schools (FRS) status and not only librarian staffing, but librarian success at teaching students 
and collaborating with teachers.  This data point is a snapshot in time.  A district may have been involved in 
FRS for several years or signed the pledge only recently.  If merely being an FRS Pledge signatoryɂperhaps 
even a very new oneɂis related to librarian staffing levels, there must be more to learn about the role of FRS 
and Future Ready Librarians in activating the potential of librarians to foster school and student success.   
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Chart 39 
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Charter Districts 
 

How prevalent were school librarians among U.S. charter schools in 2018-19? 
 
Thirty -four (34) states and D.C. reported having all-charter districts  in 2018-19.12 Nationwide, in 2018-19, 
there were 4,000 all-charter school districts operating 5,203 charter schools.  The total number of school 
librarians employed in those schools was 321.19 full-time equivalents (FTEs).  That amounts to 6 librarian 
FTEs for every 100 charter schools.  In 2018-19, 90.1% of charter districts reported no school librarians.  (See 
Chart 40.) 
 
 

In 2018-19, 90% of charter districts (excluding charter schools that are part of local school 
districts) had no school librarians. 
 
 
The SLIDE project is focusing on regular public schools in local districts.  The charter school sector, where 
school librarians are so rare, should be the focus of a similar study.  Because many charter schools pride 
themselves on innovative organizational structures and staffing models, school library leaders and educators 
need to gain a better understanding of why most charter school decision-makers eschew having libraries or 
librarians.  7ÈÁÔ ÁÒÅ ÍÏÓÔ ÏÆ ÔÈÅÍ ÄÏÉÎÇ ÉÎÓÔÅÁÄȩ  !ÎÄ ×ÈÙ ÄÏÎȭÔ ÔÈÅÙ ÓÅÅÍ ÔÏ ÍÉÓÓ ÓÃÈÏÏÌ ÌÉÂÒÁÒÉÅÓ ÁÎÄ 
librarians? 
 

 
Chart 40 

 

 
12 The 15 states with no charter districts include:  Alaska, Florida, Hawaii, Iowa, Kansas, Kentucky, Maryland, Montana, 
North Dakota, Nebraska, South Dakota, Tennessee, Vermont, Virginia, and West Virginia.  Any charter schools in these states 
are part of local districts.  Due to the lack of school level data about school librarians, this section addresses only 
independent charter districts, though notably the vast majority of them are, in fact, single independent charter schools.  


